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Task Order Basic Provision
Contract: EP-84-08-03, Task Order: 0010 Lead PR Number: PR-R4-09-10348

This action initiates a new Remedial Design Action task order for the Davis Timber
Superfund Site, Hattlesburg MS in accordance with rhe attached statement of work and the
terms and conditions of Clause G.9., of the basic contract.

An initial task order funding ceiling of $20,000.00 is hereby established for a site visit
and the review of existing information under Task 1 (Project Planning). The contractor
shall acknowledge receipt of this task order within five (5) calendar days and shall
preEare and forward to the Contracting Officer within fifteen (15) business days a written
task order proposal.

Task Order Funding

The amount of task order funding currently available for Task 1 (Project Planning) is
$20,000.00. The contractcer shall not make expenditure of or incur obligation under this
task order in excess of the ceiling price of $20,000.00 except at the contractor’'s own
risk. When the contractor has reason to believe that the cost for this task order, which
will accrue in the next thirty (30) days, will brlng the total cost of this task order
over seventy five (75) percent of the available funding specified in the task order, the
contractor shall notify the Contracting Officer. Additional funding as needed shall be
provided incrementally thru a task order modification to fund the contractors task order
proposal.

EPA Contacts

Contract Level COR
Meredith Clark
404-562-8919

Task order COR
Scott Martin
404-562-8916

Contract Specialist
Catherine Johnson
404 -562-8193

Attachment 1 -~ Faa—e: 1



19 August 2009

MODEL STATEMENT OF WORK FOR REMEDIAL DESIGN

Davis Timber Site , Hattiesburg, Lamar County, Mississippi

ATTACHMENTS

Attachment 1. Summary of Major Submittals for the Remedial Design at Davis Timber RD Site..........ccccccovvennsn. 13
Attachment 2. Work Breakdown SHIUCIUTE .......cucomiiiiiciiiiiiciitcie it ettt st 16
Attachment 3. Regulation and Guidance DOCUINENLS .......ccooceeriiierecniineeniernorssniee e sineentesisansossesnsessessesesrsesassnness 20
Attachment 4. Transmittal of Documents for Acceptance by EPA .........c.coccovvviiinicniniiiiicnini s 22
Attachment 5. Transmittal REGISTET.....cccvioiriiieieirre ettt st s ser s et s asas e sronan 23

3.0 Introduction
.0.1Site Description
.0.2 Purpose

The purpose of this Statement of Work (SOW) is to set forth the requirements for the Remedial Design
(RD) of the selected remedy as defined in the Record of Decision (ROD) issued on September 2009.
The RD is generally defined as those activities to be undertaken by the contractor to develop the final
plans and specifications, general provisions, and special requirements necessary to translate the ROD
into the remedy to be constructed under the remedial action (RA) phase. The RA is generally defined
as the implementation phase of site remediation or construction of the remedy, including necessary
operation and maintenance, performance monitoring, and special requirements. The RA is based on the
RD to achieve the remediation goals specified in the ROD. This SOW is designed to provide the
framework for conducting the RD activities at the Davis Timber Site. The goal is to complete and
deliver the final plans and specifications within 18 months after approval of the work plan. The
estimated completion date for this task order is April 2010.

.0.3General Requirements

.0.3.1 The contractor shall conduct the RD in accordance with this SOW and consistent with the
ROD issued on _September 2009, the Remedial Design/Remedial Action (RD/RA) Handbook
(U.S. EPA Office of Solid Waste and Emergency Response (OSWER), 9355.0-04B, EPA
540/R-95/059, June 1995), and all other guidance used by EPA in conducting an RD. The
primary contact for this task order is Scott Martin, Tel. (404) 562-8916; the secondary contact
is David Keefer; Tel. (404) 562-8932.

032 A summary of the major deliverables and a suggested schedule for submittals are attached
(Attachment 1). The contractor shall submit the major deliverables using the form Transmittal
of Documents for Acceptance by EPA, Attachment 4.
.0.3.3 Specifically, the RD involves the design of excavation, consolidation, and
containment of contaminated soils and sediments.

.0.3.4  The contractor shall furnish all necessary and appropriate personnel, materials, and services
needed for, or incidental to, performing and completing the RD.

.0.3.5 A list of primary guidance and reference material is attached (Attachment 3). In all cases, the
contractor shall use the most recently issued guidance.
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.0.3.6  The estimated cost of the RA, as outlined in the ROD, is $ 5.4 million.

.0.3.7 The contractor shall communicate at least weekly with the Task order Manager or Remedial
Project Manager (TOM/RPM), either in face-to-face meetings or through conference calls.

.0.3.8  The contractor shall notify the TOM/RPM when 75 percent of the approved task order budget
has been expended and when 95 percent has been expended.

.0.3.9 The contractor shall document all decisions that are made in meetings and conversations with
EPA. The contractor shall forward this documentation to the TOM/RPM within two working
days of the meeting or conversation.

.0.3.10 EPA will provide oversight of contractor activities throughout the RD. EPA review and
approval of deliverables is a tool to assist this process and to satisfy, in part, EPA's
responsibility to provide effective protection of public health, welfare, and the environment.
EPA will review deliverables to assess the likelihood that the RD will achieve its remediation
goals and that its performance and operations requirements have been correctly identified.
Acceptance of plans and specifications by EPA does not relieve the contractor of responsibility
for the adequacy of the design.

.0.4 Record-Keeping Requirements

The contractor shall maintain all technical and financial records for the RD in accordance with the
contract. At the completion of the RD, the contractor shall submit 4 copies of the official record of the
RD in Word to the TOM/RPM.

.0.5 Equipment Transfer

At the completion of the RD task order, the contractor shall transfer to the EPA Equipment Coordinator
all equipment purchased with contract funds in accordance with the contract.

.0.6Project Closeout

At the completion of the RD task order, the contractor shall perform all necessary project closeout
activities as specified in the contract. These activities may include closing out any subcontracts,
indexing and consolidating project records and files as required in Paragraph 0.4 above, and providing
a technical and financial closeout report to EPA. Final costs shall be reported to EPA (on disk) broken
down into the cost for each element of the Work Breakdown Structure (WBS) (Attachment 2) for this
task order.

3.1 Project Planning and Support

The purpose of this task is to determine how the site-specific remediation goals, as specified in the
ROD, will be met. The following activities shall be performed as part of the project planning task:

.1.1Project Planning

.1.L1.1  Attend Scoping Meeting. Before or concurrent with developing the Work Plan, the contractor
shall attend a scoping meeting to be held at the EPA Regional Office.

112 Conduct Site Visit. The contractor shall conduct a site visit with the EPA TOM/RPM during
the project planning phase to assist in developing a conceptual understanding of the RD
requirements for the site. Information gathered during the visit shall be used to better scope
the project and to help determine the extent of additional data necessary to implement the RD.

A Health and Safety Plan (HASP) is required for the site visit. The contractor shall prepare a
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report that documents all EPA, contractor, and site personnel present at the visit; all decisions
made during the visit; any action items assigned, including person responsible and due date;
any unusual occurrences during the visit; and any portions of the site that were not accessible
to the contractor and the effect of this on the RD. This report shall be submitted to the EPA
TOM/RPM within 10 calendar days of the site visit.

Evaluate Existing Information. The contractor shall obtain, copy (if necessary), and evaluate
existing data and documents, including the Remedial Investigation/Feasibility Study (RI/FS),
the ROD, and other data and documents as directed by EPA. This information shall be used to
determine if any additional data are needed for RD implementation.

Develop Work Plan. The contractor shall present the general approach that wili be used for
the RD at a Work Plan scoping meeting with the TOM/RPM. This meeting will be held at the
Region 4 office.

(1)Develop Draft Work Plan. The contractor shall prepare and submit a draft RD Work
Plan within 30 calendar days after Task order (WA) initiation. The contractor submits the
original to the Contracting Officer (CO), one copy to the Project Officer (PO), and one
copy to the TOM/RPM. The Work Plan shall include a comprehensive description of the
additional data collection and evaluation of activities to be performed, if any, and the plans
and specifications to be prepared. A comprehensive design management schedule for
completion of each major activity and submittal shall also be included. The Work Plan
shall be developed in conjunction with the Sampling and Analysis Plan (SAP) and HASP,
although each plan shall be delivered under separate cover within 30 days after WA
initiation.

(a) Develop Narrative. Specifically, the Work Plan shall present the following:
-A statement of the problem(s) and potential problem(s) posed by the site and how
the objectives of the RD will address the problem(s).

-A background summary seftting forth: (1) a brief description of the site including
the geographic location and a description of the physiographic, hydrologic,
geologic, demographic, ecological, cultural, and natural resource features of the
site; (2) a brief synopsis of the history of the site including a summary of past
disposal practices and a description of previous responses that have been
conducted by local, State, Federal, or private parties at the site; (3) a summary of
the existing data including physical and chemical characteristics of the
contaminants identified and their distribution among the environmental media at
the site.

-The contractor’s technical and management approach to each task to be
performed, including a detailed description of each task; the assumptions used; the
identification of any technical uncertainties (with a proposal for the resolution of
those uncertainties); the information needed for each task; any information to be
produced during and at the conclusion of each task; and a description of the work
products that will be submitted to EPA. The contractor shall identify any
subcontractors it plans to use to accomplish all or part of a task's objectives.

Tasks and subtasks shall be presented in the same WBS format as provided in this
task order.

-A schedule for specific dates for the start and completion of each required
activity and submission of each deliverable required by this SOW. (See
Attachment 1 for format.) This schedule shall also include information about
timing, initiation, and completion of all critical path milestones for each activity
and deliverable and the expected review time for EPA.
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(b) Develop Cost Estimate. The contractor's estimated cost to complete the task order
shall be broken down into the Level of Effort (by P-level) and cost for each element of
the Work Breakdown Structure (Attachment 2) and submitted to EPA on disk.

(¢) Internal QA and Submission of Draft Work Plan.

Prepare Final Work Plan

(a) Attend Negotiation Meeting. The contractor shall attend a Work Plan negotiation
meeting at the Region 4 office.

(b) Modify Draft Work Plan and Cost Estimate. If the contractor finds that the remedial
action being designed differs significantly from the ROD or that an ARAR cannot be
met, the contractor shall describe the issue and recommend technical solutions in a
memo to the TOM/RPM. The contractor shall make revisions to the Work Plan as a
result of EPA's comments and/or negotiation agreements. The final work plan shall be
submitted within 15 days after receipt of EPA comments.

(¢) Internal QA and Submission of Final Work Plan.

.1.2 Preparation of Site-Specific Plans

.1.2.1

122

Develop Site Management Plan. After EPA approval of the RD Work Plan, the contractor
shall prepare a Site Management Plan (SMP) that provides EPA with a written understanding
of how access, security, contingency procedures, management responsibilities, and waste
disposal are to be handled.

(1) Develop Pollution Control and Mitigation Plan

(2) Develop Transportation and Disposal Plan (Waste Management Plan)

Develop Health and Safety Plan. Prepare a site-specific HASP that specifies employee
training, protective equipment, medical surveillance requirements, standard operating
procedures, and a contingency plan in accordance with (40 CFR 300.150 of the NCP and] 29
CFR 1910.120 1(1) and (1)(2). Whenever possible, refer to the HASP developed for the
RI/FS when preparing the HASP for the RD. A task-specific HASP must also be prepared to
address health and safety requirements for site visits.

.1.2.3Develop Sampling and Analysis Plan (Chemical Data Acquisition Plan)

(1) Quality Assurance Project Plan. The contractor shall prepare a Quality Assurance Project
Plan (QAPP) in accordance with EPA QA/R-5 (latest draft or revision). The QAPP shali
describe the project objectives and organization, functional activities, and quality
assurance/quality control (QA/QC) protocols that shall be used to achieve the desired Data
Quality Objectives (DQOs). The DQOs shall, at a minimum, reflect use of analytical
methods for identifying contamination and addressing contamination consistent with the
levels for remedial action objectives identified in the National Contingency Plan. The
QAPP developed for the RI/FS should be referenced or adapted whenever possible when
preparing the QAPP for the RD.

(2) Field Sampling Plan. Prepare a Field Sampling Plan (FSP) that defines the sampling and
data collection methods that shall be used for the project. The FSP shall include sampling
objectives; sample locations and frequency; sampling equipment and procedures; sample
handling and analysis; and a breakdown of samples to be analyzed through the Contract
Laboratory Program (CLP) and through other sources, as well as the justification for those
decisions. The FSP shall consider the use of all existing data and shall justify the need for
additional data whenever existing data will meet the same objective. The FSP shall be
written so that a field sampling team unfamiliar with the site would be able to gather the
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samples and field information required. The FSP developed for the RI/FS must be
referenced or adapted whenever possible when the FSP is prepared for the RD; the
contractor shall document any required changes to the FSP in a memorandum to the
TOM/RPM.

(3) Data Management Plan
(4) Develop Other Plan(s)

.1.3  Project Management

.1.3.1  Prepare Periodic Status Reports. The contractor shall prepare Monthly Progress Reports.
(1)Document Cost and Performance Status. The contractor shall document the status of
each task and report costs and level of effort (by P-level) expended to date.

(2)Prepare and Submit Invoices

.1.32  Meeting Participation and Routine Communications. The contractor shall attend project
meetings, provide documentation of meeting results, and shall contact the TOM by telephone
on a weekly basis to report project status.

.1.3.3  Perform Engineering Network Analysis

.1.3.4 Manage, Track, and Report Equipment Status. The contractor shall manage, track,
and report the status of all site-specific equipment.

.1.3.5Task order Closeout
.1.4 Subcontract Procurement and Support Activities

.1.4.1 dentification and Procurement of Subcontractors. Procure and administer the necessary
subconiracts, including, but not limited to the following:
(1) Dirilling Subcontractor
(2) Surveying Subcontractor
(3) Geophysical Subcontractor
(4) Site Preparation Subcontractor
(5) Analytical Services Subcontractor(s)
(6) Waste Disposal Subcontractor
(7) Treatability Subcontractor(s)
(8) Other(s)

.1.4.2  Establish and Carry Out a QA Program for Subcontracts
.1.4.3  Perform Subcontract Management
3.2 Community Relations
The contractor shall provide community relations support to EPA throughout the RD. The contractor shall
provide community relations support in accordance with Community Relations in Superfund: A Handbook,
June 1988. Community relations shall include the following subtasks:

.2.1 Develop Community Relations Plan (CRP)

The contractor shall develop an RI/FS CRP to address community relations requirements during the
RD. This CRP may be modified from an existing CRP to meet site-specific requirements.
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2.3

24

.2.1.1Conduct Community Interviews

.2.1.2Prepare the CRP
(1)Draft CRP
(2)Final CRP

Prepare Fact Sheets

The contractor shall prepare a fact sheet that informs the public about activities related to the final
design, a schedule for the RA, activities to be expected during construction, provisions for responding
to emergency releases and spills, and any potential inconveniences such as excess traffic and noise that
may affect the community during the RA.

Public Hearing, Meetings, and Availability Support

The contractor shall support and assist in public hearings, meetings, and open houses. The contractor
shall prepare presentation materials and provide support as needed for public meetings.

.2.3.1 Technical Support. The contractor shall provide technical support for community relations.
This support may include preparing technical input to news releases, briefing materials, and
other community relations vehicles, and helping the TOM/RPM to coordinate with local
agencies.

232 Logistical and Presentation Support

.2.3.3  Public Notice Support

Maintain Information Repository and Mailing Lists
The contractor shall develop or revise site mailing lists and maintain a repository of information on

activities related to the site-specific remedial design as described in Appendix A.8, page A-19, of
Community Relations in Superfund: A Handbook, June 1988.

3.3 Data Acquisition

Data acquisition entails collecting environmental samples and information required to support the RD. The
planning for this task is accomplished in Task 3.1, Project Planning and Support, which results in the plans
required to collect the field data. Data acquisition starts with EPA's approval of the FSP and ends with the

demobilization of field personnel and equipment from the site.

The contractor shall perform the following field activities or combination of activities for data acquisition in
accordance with the EPA-approved FSP and QAPP developed in Task 3.1.

3.1

Mobilization and Demobilization
Provide the necessary personnel, equipment, and materials for mobilization and demobilization to and
from the site for the purpose of conducting the sampling program under subtask 3.3.2, Field
Investigation.
.3.1.1 Identify Field Support Equipment, Supplies, and Facilities
.3.1.2 Mobilization. Mobilize and set up a field laboratory to facilitate rapid turnaround
times foranalytical results and identification of sample locations for subsequent

sampling rounds.

(1) Site Preparation
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(a) Perform Demolition
(b) Clearing and Grubbing
(c) Perform Earthwork
- Provide Borrow Pit
- Construct Haul Roads
- Construct Roads, Parking, Curbs, and Walks
- Install Storm Drainage and Subdrainage
- Install Fencing and Site Security
(2) Installation of Utilities
(a) Install Electrical Distribution
(b) Install Telephone and Communication System(s)
(c) Install Water, Sewage, and Gas Distribution
(d) Install Fuel Line Distribution

(3) Construction of Temporary Facilities
(a) Construct Decontamination Facilities
(b) Construct Sample and Derived Waste Storage Facility
(¢) Construct Field Offices
(d) Construct Mobile Laboratory
{e) Construct Other Temporary Facilities

.3.1.3 Demobilization. Demobilize the field laboratory.
(1)Removal of Temporary Facilities.
(2)Site Restoration

.3.2 Field Investigation. Conduct environmental sampling to include the following:

32,1 Perform Site Reconnaissance. The contractor shall conduct site surveys including property,
boundary, utility rights-of-way, and topographic information. These surveys are to refine the
survey data from the RI/FS and to ensure the accuracy of the information for the RD.

(1) Ecological Resources Reconnaissance
(a)Well Inventory
{b)Residential Well Sampling
(c)Land Survey
(d)Topographic Mapping
(e)Field Screening

.3.22  Conduct Geological Investigations (Soils and Sediments)
(1) Collect Surface Soil Samples
(2) Collect Subsurface Soil Samples
(3) Soil Boring and Permeability Sampling
(4) Collect Sediments Samples
(5)Survey Soil Gases
(6)Test Pit

.3.2.3  Conduct Air Investigations
(1) Sample Collection
(2) Air Monitoring Station

.3.2.4 Conduct Hydrogeological Investigations: Ground Water
(1) Install Well Systems
(a) Accomplish Mobilization
(b)Develop Wells
(c)Conduct Downhole Geophysics
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(d)Install Monitoring Wells
(e)Install Test Wells
(HInstall Gas Wells
(2) Collect Samples
(3) Collect Samples During Drilling (e.g., HydroPunch or Equivalent)
(4) Conduct Tidal Influence Study
(5) Perform Hydraulic Tests (Pump Tests)
(6) Measure Ground-Water Elevation

.3.2.5 Conduct Hydrogeological Investigations: Surface Water
(1) Collect Samples
(2) Study Tidal Influence
(3) Measure Surface-Water Elevation

3.2.6  Conduct Waste Investigation
(1) Collect Samples (Gas, Liquid, Solid)
(2) Dispose of Derived Waste (Gas, Liquid, Solid)

.3.2.7 Conduct Geophysical Investigation

(1)Surface Geophysical Activity [can just list these]
(2)Magnetometer

(3)Electronmagnetics

(4)Ground-Penetrating Radar

(5)Seismic Refraction

(6)Resistivity

(7)Site Meteorology

(8)Cone Penetrometer Survey

(9)Remote Sensor Survey

(10) Radiological Investigation

.3.2.8 Conduct Ecological Investigation

(1) Wetland and Habitat Delineation

(2) Wildlife Observations

(3) Community Characterization

(4) Identification of Endangered Species
(5) Biota Sampling and Population Studies

329 Collect Contaminated Building Samples.

.32.10 Dispose of Investigation-Derived Waste. Characterize and dispose of investigation-derived
wastes in accordance with local, State, and Federal regulations as specified in the FSP (see the
Fact Sheet, Guide to Management of Investigation-Derived Wastes, 9345.3-03FS (January
1992)).

3.8 Preliminary Design

Preliminary Design begins with the initial design and ends with the completion of approximately 30 percent of
the design effort. At this stage, the contractor shall have field-verified the existing conditions of the site, as
necessary. The contractor shail provide supporting data and documentation with the design documents
defining the functional aspects of the project to prove that the completed project will be effective in meeting
the remediation goals and applicable or relevant and appropriate requirements (ARARs). For projects where
the U.S. Army Corps of Engineers (USACE) is responsible for RA performance, the contractor shall prepare
design submittals to conform to the format prescribed in Technical Requirements for Pre-Design and Design
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Submittals, USACE, ETL 1006. In accordance with the schedule established in the RD Work Plan, the
contractor shall submit to EPA the Preliminary Design, which shall consist of the following subtasks:
.8.1Preliminary Design

The contractor shall prepare a Design Criteria Report that defines in detail the technical parameters
upon which the design will be based. Specifically, the Design Criteria Report shall include the
preliminary design assumptions and parameters, including (1) waste characterization; (2) pretreating
requirements; (3) volume and types of each medium requiring treatment; (4) treatment schemes
(including all media and byproducts), rates, and required qualities of waste streams (i.e., input and
output rates, influent and effluent qualities, potential air emissions, and so forth); (5) performance
standards; (6) long-term performance monitoring and operations and maintenance (O&M)
requirements; (7) compliance with all ARARs, pertinent codes, and standards; (8) technical factors of
importance to the design and construction including use of currently accepted environmental control
measures, constructability of the design, and use of currently acceptable construction practices and
techniques. In addition to a Design Criteria Report, the contractor shall do the following:

.8.1.1  Recommend Project Delivery Strategy and Scheduling. The schedule shail include an
evaluation of a phased approach to expedite the RA.

.8.1.2  Prepare Preliminary Construction Schedule. A preliminary RA schedule appropriate to the
size and complexity of the project shall be inctuded in the plans and specifications.

.8.1.3  Prepare Specifications Outline. The general specifications outline shall include all
specification sections to be used. Format and organization shall be as described in Chapter 10
of the Architect Engineer Manual, USACE, AEIM-14, Omaha District, July 1989, which
incorporates the Construction Specification Institute (CSI) format. USACE also developed
standardized specifications for RDs that should be used whenever possible. Ms. Tommian
McDaniel at EPA Headquarters (Tel. 202-761-4363) may be contacted for more information.

.8.1.4  Prepare Preliminary Drawings. The drawings and schematics shall reflect organization and
clarity. This submittal should include (1) an outline or listing of proposed drawings and
schematics; (2) facility representations including a revised process flow diagram and a
preliminary piping and instrumentation diagram; (3) a general arrangement diagram; and (4)
site drawings. Engineering drawings shall be submitted in full size and half size reproductions.

Standard formats for use in preparing design drawings shall be those described in the USACE
Architect Engineer Manual.

.8.1.5 Prepare Basis of Design Report. The contractor shall submit a detailed description of the
evaluations conducted to select the design approach as part of the Basis of Design Report.
This report shall include a Summary and Detailed Justification of Assumptions. This summary
shall include (1) calculations supporting the assumptions; (2) a draft process flow diagram; (3)
a detailed evaluation of how all ARARs will be met; (4) a plan for minimizing environmental
and public impacts; and (5) a plan for satisfying permitting requirements.

.8.1.6  Prepare Preliminary Cost Estimate. The preliminary RA cost estimate shall be a preliminary
evaluation of the costs of all the elements of the RA. The estimate should be accurate within
plus 50 percent and minus 30 percent and be prepared by using the M-CACES Gold cost
estimating system for remedial action. Results of the value engineering (VE) screening are
presented as part of the RA cost estimate. (See subtask 3.8.4.)

.8.2  Describe Variances with the ROD
If the confractor finds that the RA being designed differs from the ROD or that an ARAR cannot be
met, the contractor shall describe the issue and recommend technical solutions in a memorandum to the
TOM/RPM.

.8.3  Land Acquisition and Easement Requirements

The need for land acquisition for access and easement requirements shall be identified and submitted as
part of the Basis of Design Report.
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.34

8.5

8.6

.8.3.1 Identify Need and Locations
.8.3.2  Provide Technical Support for Land Acquisition Efforts

Conduct and/or Assist in Value Engineering Screening

The VE screening shall include an evaluation of cost and function relationships, concentrating on high-
cost areas. The VE screening shall be performed by an independent Value Engineering group that is
not otherwise participating in the RD. The outcome of the screening shall be a recommendation for or
against a full-scale VE study (a subtask performed during intermediate design) based on the potential
for cost savings as a result of design changes. [Value Engineering Fact Sheet, May 1990.]

Respond to Design Review Comments

The contractor shall consolidate and respond to design review comments. A written response to each
comment shall be provided. The response shall indicate whether the contractor has decided to
implement a design change as a result of the comment, and how the change will impact the selected
remedy, RD/RA costs, and/or schedule. A summary of the responses to comments shall be submitted to
the TOM prior to initiation of Intermediate Design. The design changes shall be incorporated under
Intermediate Design (Task 3.10).

Participate in Preliminary Design Review or Briefing

The contractor shall participate in design review meetings to be held at Region 4 offices.

The contractor shall implement QC procedures to ensure the quality of all reports and submittals to
EPA. These procedures shall include, but are not limited to, internal technical and editorial review; the
independent verification of all calculations used in the design; and the documentation of all reviews, the
problems identified, and corrective actions taken.

3.10 Intermediate Design

The intermediate design begins at the completion of the preliminary design phase and ends with the completion
of approximately 60 percent of the total design effort. The contractor shall submit to EPA the Intermediate
Design submittal which shall consist of a continuation and expansion of the Preliminary Design submittal.
Review comments on the Preliminary Design shall be reflected in the Intermediate Design. A Value
Engineering Study shall be performed based on approved recommendations from the VE screening submitted
with the preliminary design. The Intermediate Design documents shall be submitted in accordance with the
approved design management schedule and shall consist of the following subtasks:

.10.1

.10.2

Update Construction Schedule

The schedule for implementation of the RA shall identify the timing for initiation and completion of all
critical path tasks. The schedule shall specifically identify duration for completion of the project and
major milestones.

Prepare Intermediate Specifications

Plans and specifications shall conform to acceptable standards and shall be formatted in accordance
with CSI requirements. Plans and specifications shall include preliminary specifications for
construction, installation, site preparation, and field work standards, including an equipment startup and
operator training plan. A table of contents for the general specifications shall be provided with this
submittal. All specifications shall conform to CSI format.
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.10.3

.104

.10.5

.10.6

Prepare Intermediate Drawings

The contractor shall submit an outline or listing of drawings: facility representations containing a
process flow diagram, a piping and instrumentation diagram, and a control logic table; and continuation
and expansion of drawings submitted with the Preliminary Plans and Specifications.

Include engineering drawings for grading/paving, foundation, and electrical, structural, and mechanical
elements, etc.

Prepare and Submit Revised Basis of Design Report

The contractor shall submit a revised summary of the evaluations conducted to select the design
approach as part of the revised Basis of Design Report. The report shall include the following
components:
eSummary and Detailed Justification of Assumptions. This summary shall include: (1) design
calculations supporting the assumptions; (2) a revised process flow diagram; (3) a detailed
evaluation of how ARARs will be met; (4) a plan for minimization of environmental and
public impacts; and (5) heat and mass balances.
eRecommended RA Contracting Strategy. The contractor shall address the management
approach for procuring the RA contractor, including procurement methods, phasing
alternatives, and contractor and equipment availability concerns.
+Plan for Satisfying Permitting Requirements. EPA comments shall be incorporated into an
updated Permits Plan.
eldentification of Easement and Access Requirements. The need for land acquisitions for
access and easement requirements shall be identified and submitted as part of the Intermediate
Design.
Identification of the projected O&M requirements and development of an estimate of annual O&M
costs.

Prepare Revised RA Cost Estimate

This revised estimate of the RA shall be developed using flow sheets, layouts, and equipment details.
The estimate shall be accurate within plus 50 percent and minus30 percent and be prepared using the
M-CACES Gold Cost Estimating System for Remedial Action.

Participate in Intermediate Design Review or Briefing

The contractor shall participate in a variety of design review activities, including design review
meetings to be held at Region 4. The contractor shall also perform and submit a report describing the
results of the following design reviews:

.10.6.1 Initial Constructability Review. The contractor shall review and provide written comments for
the Initial Constructability Review. The constructability review shall be conducted to evaluate
the suitability of the proposed project and its components in relation to the project size.

.10.6.2 Initial Biddability Review. The contractor shall review and provide written comments for the
initial biddability review,

.10.6.3 Initial Operability Review. The contractor shall review and provide written comments for the
Initial Operability Review. The operability review shall assure that the completed project will
conform to applicable performance and operations requirements.

.10.6.4 Initial Environmental Review. The contractor shall review and provide written comments for
the Initial Environmental Review.

.10.6.5 Initial Claims Prevention Screening. The contractor shall review and provide written
comments for the Initial Claims Prevention Screening. The claims prevention review is to be
conducted to eliminate conflicts, inconsistencies, ambiguities, errors, omissions, or other
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107

.10.8

.10.9

identifiable problems in the plans, specifications, and contract documents that are subject to
change orders and contractor claims.

Perform VE Study and Report Recommendations
The VE Study shall be conducted and the Report prepared by an independent Value Engineering group
that is not otherwise participating in the RD (as in subtask 3.8.4).

Describe Variances with the ROD

If the contractor finds that the remedial action being designed differs from the ROD, or that an ARAR
cannot be met, the contractor shall describe the issue and recommend technical solutions in a
memorandum to the TOM/RPM.,

Respond to Design Review Comments

A written response to each comment shall be provided. The response shall indicate whether the
contractor has decided to implement a design change as a result of the summary of the responses to
comments shall be submitted to the TOM prior to initiation of Intermediate Design. The design
changes shall be incorporated under Intermediate Design (Task 3.10).

3.11 Prefinal and Final Design

The contractor shall submit the Prefinal Design according to the design management schedule. The Prefinal
Design shall function as the draft version of the Final Design. The Prefinal Design shall address comments
generated from the Intermediate Design Review and clearly show any modifications of the design as a result of
incorporation of the comments. After EPA review and comment on the Prefinal Design, the Final Design shall
be submitted. All Final Design documents shall be approved by a Professional Engineer registered in
Mississippi. EPA approval of the Final Design is required before initiating the RA, unless specifically
authorized by EPA.

d11

A1.2

113

Prepare Prefinal Design Specifications

A complete set of construction drawings and specifications (general specifications, drawings, and
schematics) shall be submitted at the prefinal stage. All specifications shall conform to CSi format.
Value engineering report recommendations (submitted with the intermediate design) that have been
approved by EPA shall be incorporated into the prefinal design drawings and specifications. The final
design plans and specifications must be consistent with the technical requirements of all ARARs. Any
off-site disposal shall be in compliance with the policies stated in the Procedure for Planning and
Implementing Off-Site Response Actions (Federal Register, Volume 50, Number 214, November 1985
pages 45933-45937) and other applicable guidance.

General correlation between drawings and technical specifications is a basic requirement of any set of
working construction plans and specifications. Before submitting the project specifications, the
contractor shall coordinate and cross-check the specifications and drawings; and complete the proofing
of the edited specifications and the cross-checking of all drawings and specifications.

Prepare Prefinal Drawings

The final submittals shall include a complete set of construction drawings and specifications as well as
a set of one-half size reductions of drawings. All specifications shall conform to CS] format.

Prepare Final Basis of Design Report that incorporate any changes since the intermediate design
submittal.
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1.5

1.6

A17

11.8

119

Prepare Revised RA Cost Estimate

The contractor shall prepare a definitive cost estimate of the offers to be received for RA for each work
item from definitive engineering data, within an accuracy of plus 15 percent to minus 5 percent. The
definitive cost estimate should be accompanied by a range estimate and analysis of the project's
potential scope, cost, and schedule change during RA, broken down by work activity. One copy of the
quantity takeoff sheets, including the appropriate items, shall be included with each estimate submitted.
All work items shall be broken down into labor, materials, and equipment. The contractor shall
provide the basis for development of all unit prices used in the estimate. Unit prices, overhead, profit,
and other categories shall be shown as separate items. The final estimate will be based on the
advertised plans and specifications including amendments. It should reflect current prices for labor,
materials, and equipment. The estimate shall separately identify contingencies within the defined
project scope. The contractor shall prepare the RA cost estimates by using the M~CACES Gold
Estimating System.

Prepare 100-Percent Design Submittal
Participate in Prefinal/Final Design Review

The contractor shall participate in a Prefinal Design review meeting. The meeting shall be held at
Region 4 headquarters. The contractor shall also consolidate and respond to Intermediate and

Prefinal Design review comments. A written response for each comment shall be provided before
incorporating the changes into the design. The changes shall be incorporated as part of the 100-Percent
Design submittal.

Prepare Subcontract Award Documents

The contractor shall prepare complete contract documents, including (1) complete RA SOW including,
wherever appropriate, drawings and specifications, complete cost proposal, and the required schedule;
(2) terms and conditions of the contract including payments, delivery schedule, point of delivery, and
acceptance criteria; (3) method of procurement including evaluation, basis, and method of awarding
contract; (4) criteria to be employed in evaluating bids and offers; (5) prevailing wage determinations
(DBA); (6) deadline and location for submitting bids and offers, if applicable; and (7) appropriate
contract clauses.

Perform Biddability, Operability, and Constructability Reviews

The contractor shall conduct final constructability, biddability, operability, environmental, and claims
prevention reviews and document results.

Prepare Revised Project Delivery Strategy

.11.10 Document VE Modifications
.11.11 Draft Operations and Maintenance (O&M) Manual

The manual should include the following:

11.11.1 An operations and maintenance plan that includes a description of normal operation
and maintenance including start-up procedures, tasks for operation, tasks for
maintenance, prescribed treatment or operation conditions, and schedule for each
O&M task

.11.11.2 A description of potential operating problems including common and/or anticipated
remedies and useful-life analysis of significant components and replacement costs

.11.11.3 Quality Assurance Plan for O&M including a description of routine monitoring tasks,
description of required laboratory tests and their interpretation, required data
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collection, and location of monitoring points comprising the points of compliance
monitoring

.11.11.4 Alternate procedures to prevent releases or threatened releases of hazardous
substances, pollutants, or contaminants, which may endanger health and the
environment or cause an exceedance of any cleanup standard

.11.11.5Corrective action to be implemented in the event that cleanup standards for ground
water, surface water discharges, and air emissions are exceeded and a schedule for
implementing these corrective actions

.11.11.6 Safety Plan for O&M including a description of precautions and necessary equipment
for site personnel, safety tasks required in event of systems failure, and safety tasks
necessary to address protection of nearby residents.

.11.11.7 Description of equipment including the equipment identification numbers, installation
of monitoring components, maintenance of site equipment, and replacement schedule
for equipment and installed components

.11.11.8 Records and reporting mechanisms required including daily operating logs, laboratory
records, records for operating costs, mechanism for reporting emergencies, personnel and
maintenance records, and reports to U.S. EPA, its designates, and the State.

.11.12 Construction Quality Assurance Plan
The contractor shall submit as part of the Prefinal Design a draft Construction Quality
Assurance (CQA) Plan. The CQA Plan shall be prepared in accordance with
"Construction Quality Assurance for Hazardous Waste Land Disposal Facilities"
(EPA, October, 1986). The CQA Plan shall then be finalized and submitted with the
Final Design. At a minimum, the draft QA Plan shall provide requirements for the
following elements:

.11.12.1 Responsibility and authority of all organization and key personnel involved in the
remediation action construction

.11.12.2 CQA Personnel Qualifications. The contractor shall establish the minimum
qualifications of the CQA Officer and supporting inspection personnel.

.11.12.3 Inspection Activities. The contractor shall establish the observations and tests that
will be required to monitor the construction and/or installation of the components of
the Remedial Action(s). The plan shall include the scope and frequency of each type
of inspection to be conducted. Inspections shall be required to verify compliance with
environmental requirements and include, but not be limited to, air quality and
emissions monitoring records, waste disposal records (e.g., RCRA transportation
manifests), etc. Inspections shall also ensure compliance with all health and safety
procedures.

.11.12.4 Sampling requirements. The contractor shall establish the requirements for sampling
activities, sample size, sample locations, frequency of testing, criteria for acceptance
and rejection, and plans for correcting problems as addressed in the project
specifications.

.11.12.5 Documentation. The contractor shall describe the reporting requirements for CQA

activities. This shall include such items as daily summary reports and inspection data
sheets.
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3.13 Task order Closeout

.13.1 Return Documents to Government

.13.2  Duplicate, Distribute, and Store Files

.13.3 Archive Files

.13.4 Prepare Microfiche, Microfilm, and Optical Disk

.13.5 Prepare Closeout Report. The contractor shall include a breakdown on disk of final costs and Level of
Effort (by P-level) in the same detail and format as the Work Breakdown Structure (Attachment 2).
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Summary of Major Submittals for the Remedial Design at

Attachment 1

Davis Timber Site

REF NO. OF DUE DATE EPA REVIEW
TASK DELIVERABLE NO.* COPIES (calendar days) PERIOD
3.1.1.2 Site Visit Report 3 10 days after site visit 7 days after receipt of report
3.1.14 RD Work Plan 3 30 days after initiation of task order | 21 days after receipt of Work Plan
(TO)
3.1.1.4 Final RD Work Plan 3 15 days after receipt of EPA NA
comments
3.1.2.1 Draft Site Management Plan 3 (TBD) days after approval of RD 10 days after receipt of SMP
(SMP) Work Plan
3.1.2.1 Final SMP 3 (TBD) days after receipt of EPA NA
comments
3.1.2.3(1) | Draft QAPP 21 3 30 days after initiation of WA 21 days after receipt of QAPP
8
3.1.2.3(2) | Draft FSP 5 3 30 days after initiation of WA 21 days after receipt of FSP
3.1.2.2 Draft HASP 36 3 30 days after initiation of WA 21 days after receipt of HASP
19
3.1.2.3(2) { Final QAPP 21 3 15 days after receipt of EPA NA
8 comments
3.1.2.3(1) [ Final FSP 5 3 15 days after receipt of EPA NA
comments
3122 Final HASP 36 3 15 days afier receipt of EPA NA
19 ‘ comments
3.2.1 Draft Revised CRP 4 3 (TBD) days after initiation of WA 14 days after receipt of revised
CRP
321 Final Revised CRP 4 3 (TBD) days after reéeipt of EPA NA
comments




Attachment 1
Summary of Major Submittals for the Remedial Design at
Davis Timber RD (continued)

REF NO. OF DUE DATE EPA REVIEW
TASK DELIVERABLE NO.* COPIES (calendar days) PERIOD
322 Fact Sheets 3 As needed 10 days after receipt of fact sheet
3.8.1 Design Criteria Report 3 45 days after RD Work Plan 21 days after receipt of report
approved
3.8.1.5 Basis of Design Report 3 45 days after RD Work plan 21 days after receipt of report
approved ‘
3.8.1.5 Basis of Design Report 3 Revised and distributed as necessary | 15 days after receipt of report
(Revision) (dynamic document)
3.8.1 Preliminary Plans and 3 60 days after RD Work Plan 30 days after receipt of plans &
Specifications** approved specs
3.84 VE Screening Report 3 (TBD) days after RD Work Plan 21 days after receipt of report
approved
3.85 Response to Design Review 3 (TBD) days after design review 15 days after receipt of response
Comments meeting
3.10 Intermediate Plans and 3 30 days after Preliminary Design 21 days after receipt of int. plans &
Specifications' approved specs
3.10.7 Value Engineering Report 3 (TBD) days after initiation of VE 21 days after receipt of report
Study
3.10.9 Response to Design Review 3 (TBD) days after Intermediate 15 days after receipt of response
comments Design Review Meeting
3.11 Prefinal Plans and 3 (TBD) days after Intermediate 21 days after receipt of plans &
Specifications'" Design approved specs
3.11.5 100-Percent Design 3 (TBD) days after prefinal design NA
comments received
3.11.6 Response to Prefinal Design 3 (TBD) days after design review 15 days after receipt of response




Attachment 1
Summary of Major Submittals for the Remedial Design at
Davis Timber RD (continued)

REF NO. OF DUE DATE EPA REVIEW
TASK DELIVERABLE NO.* COPIES (calendar days) PERIOD
review comments meeting
3117 Draft RA contract documents 3 (TBD) days after Final Design 21 days after receipt of RA
approved documents
3.11.7 Final RA contract documents 3 (TBD) days after receipt of EPA NA
comments on Draft RA contract
documents
*See Attachment 3 for list of references. Prefinal Plans and Specifications Submittal Items:
**Preliminary Plans and Specifications Submittal Items: 3.11.1 Prefinal Drawings and Specifications
3.8.1.1 Project Delivery Strategy and Scheduling 3.11.2 Prefinal Drawing Reductions
3.8.1.2 Preliminary RA Schedule 3.11.3 Final Basis of Design Report
3.8.1.3 Specifications Outline 3.11.4 Revised RA Cost Estimate
3.8.1.4 Preliminary Drawings and Schematics 3.11.7 Subcontract Award Documents
3.8.1.5 Basis of Design Report 3.11.8 Biddability, Operability, and Constructability Reviews
3.8.1.6 Preliminary RA Cost Estimate Reports
3.8.2 Variances from the ROD 3.11.9 Revised Project Delivery Strategy and Schedule
3.11.10 Document VE Modifications .
Intermediate Plans and Specifications Submittal Items: 3.11.11 Draft Operations and Maintenance (O&M) Manual
3.10.1 Update Construction Schedule 3.11.12 Construction Quality Assurance Plan

3.10.2 Intermediate Specifications

3.10.3 Intermediate Drawings and Schematics
3.10.4 Revised Basis of Design Report

3.10.5 RA Cost Estimate

3.10.8 Variances from the ROD




Attachment 2

Work Breakdown Structure (WBS) for Remedial Design (RD)

3.0 Remedial Design
.01 Project Planning and Support
.01 Project Planning
.01 Attend Scoping Meeting
.02 Conduct Site Visit
.03 Evaluate Existing Information
.04 Work Plan Development
.01 Draft Work Plan Development
.01 Develop Narrative
.02 Develop Cost Estimate
.03 Internal QA & Submission
.02 Final Work Plan Preparation
.01 Attend Negotiation Meeting
.02 Modify Draft Work Plan/Cost Estimate
.03 Internal QA & Submission
.02 Preparation of Site-Specific Plans
.01 Develop Site Management Plan
.01 Develop Pollution Control & Mitigation Plan
.02 Transportation & Disposal Plan (Waste Management Plan)
.02 Develop Health & Safety Plan
.03 Sampling & Analysis Plan (Chemical Data Acquisition Plan)
.01 Quality Assurance Project Plan
.02 Field Sampling Plan
.03 Data Management Plan
.04 Other Plan(s)
.03 Project Management
.01 Prepare Periodic Status Reports
.01 Document Cost and Performance Status
.02 Prepare/Submit Invoices
.02 Meeting Participation/Routine Communications
.03 Perform Engineering Network Analysis
.04 Manage, Track, and Report Equipment Status
.05 Task order Closeout
.04 Subcontract Procurement/Support Activities
.01 1D and Procurement of Subcontractors
.01 Drilling Subcontractor
.02 Surveying Subcontractor
.03 Geophysical Subcontractor
.04 Site Preparation Subcontractor
.05 Analytical Services Subcontractor(s)
.06 Waste Disposal Subcontractor
.07 Treatability Subcontractor
.08 Other(s)
.02 Establish and Carry Out a QA Program
.03 Perform Subcontract Management
.02 Community Relations
.01 Community Relations Plan (CRP) Development
01 Conduct Community Interviews
.02 Prepare CRP
.01 Draft CRP
.02 Final CRP
.02 Prepare Fact Sheets
.03 Public Hearing, Meetings, & Availability Support
.01 Technical Support
.02 Logistical & Presentation Support
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.03 Public Notice Support (writing, or placement of)
.04 Maintain Information Repository/Mailing List
.03 Data Acquisition
.01 Mobilization/Demobilization
.01 ID field support equipment/supplies/facilities
.02 Mobilization
.01 Site Preparation
.01 Perform Demolition
.02 Clearing and Grubbing
.03 Perform Earthwork
.01 Provide Borrow Pit
.02 Construct Haul Roads
.04 Construct Roads/Parking/Curbs/Walks
.05 Install Storm Drainage/Subdrainage
.06 Install Fencing/Site Security
.02 Instaliation of Utilities
.01 Install Electrical Distribution

.02 Install Telephone/Communication System(s)

.03 Install Water/Sewer/Gas Distribution
.04 Install Fuel Line Distribution

.03 Construction of Temporary Facilities
.01 Construct Decontamination Facilities

.02 Construct Sample/Derived Waste Storage Facility

.03 Construct Field Offices
.04 Construct Mobile Laboratory
.05 Construct Other Temporary Facilities
.03 Demobilization
.01 Removal of Temporary Facilities
.02 Site Restoration
.02 Field Investigation
.01 Perform Site Reconnaissance
.01 Ecological Resources Reconnaissance
.02 Well Inventory
.03 Residential Well Sampling
.04 Land Survey
.05 Topographic Mapping
.06 TField Screening
.02 Conduct Geological Investigations (Soils/Sediments)
.01 Surface Soil Sample Collection
.02 Subsurface Soil Sample Coilection
.03 Soil Boring/Permeability Sampling
.04 Sediments Sample Collection
.05 Soil Gas Survey
.06 Test Pit
.03 Conduct Air Investigations
.01 Sample Collection
.02 Air Monitoring Station

.04 Conduct Hydrogeological Investigations—Ground Water

.01 Well Systems Installation
.01 Accomplish Mobilization
.02 Perform Well Development
.03 Conduct Downhole Geophysics
.04 Install Monitoring Wells
.05 Install Test Wells
.06 Install Gas Wells
.02 Collect Samples
.03 Hydro Punch
.04 Conduct Tidal Influence Study
.05 Conduct Hydraulic Tests (Pump Tests)
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.06 Perform Ground-Water Elevation Measurement

.05 Conduct Hydrogeological Investigations—Surface Water

.01 Collect Samples

.02 Conduct Tidal Influence Study

.03 Perform Surface Water Elevation Measurement
.06 Conduct Waste Investigation

.01 Collect Samples (Gas, Liquid, Solid)

.02 Derived Waste Disposal (Gas, Liquid, Solid)
.07 Conduct Geophysical Investigation

.01 Surface Geophysical Activity

.02 Magnetometer

.03 Electronmagetics

.04 Ground Penetrating Radar

.05 Seismic Refraction

.06 Resistivity

.07 Site Meteorology

.08 Cone Penetrometer Survey

.09 Remote Sensor Survey

.10 Radiological Investigation
.08 Conduct Ecological Investigation

.01 Wetland and Habitat Delineation

.02 Wildlife Observations

.03 Community Characterization

.04 Identification of Endangered Species

.05 Biota Sampling/Population Studies
.09 Collect Contaminated Building Samples
.10 Disposal of Investigation-Derived Waste

.08 Preliminary Design

.01

.02
.03

.04
.05
.06

Preliminary Design

.01 Recommend Project Delivery Strategy and Scheduling
.02 Prepare Preliminary Construction Schedule

.03 Prepare Specifications Outline

.04 Prepare Preliminary Drawings

.05 Prepare Basis of Design Report/Design Analysis

.06 Prepare Preliminary Cost Estimate

Describe Variances with ROD

Land Acquisition/Easement Requirements

.01 1dentify need for, and locations

.02 Provide Technical Support in Land Acquisition Efforts
Conduct and/or assist in Value Engineering (VE) screening
Respond to Design Review Comments

Participate in Preliminary Design Reviews/Briefing

.10 Intermediate Design

01
02
.03
.04
.05
.06
.07
.08
.09

Update Construction Schedule

Prepare Preliminary Specifications

Prepare Intermediate Drawings

Prepare Basis of Design Report/Design Analysis
Prepare Revised Cost Estimate

Participate in Intermediate Design Review/Briefing
Perform VE Study and Report Recommendations
Describe Variances with ROD

Respond to Design Review Comments

.11 Prefinal/Final Design

.01
.02
.03
.04
.05
.06

Prepare Prefinal Design Specifications

Prepare Prefinal Drawings

Prepare Basis of Design Report/Design Analysis
Prepare Revised Cost Estimate

Prepare 100-Percent Design Submittal
Participate in Prefinal/Final Design Review
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Model RD SOW (5/31/95)



.07 Prepare Subcontract Award Document(s)
.08 Perform Biddability (offerability) and Constructability Reviews
.09 Prepare Revised Project Delivery Strategy
.10 Document VE Modifications
.11 Draft O&M Manual
.12 Prepare Construction QA Plan
.12 Post Remedial Design Support
.01 Prebid (Presolicitation) Activities
.01 Printing & Distribution of Contract Documents
02 Advertising/Soliciting of Bids
.01 Prebid (presolicitation) meetings
.02 Resolution of inquiries/Issuing Addenda
.03 On-site visits
.02 Preaward Activities
.01 Receipt of Bids {offers)
.01 Determination of responsive, responsible bidders (offerors)
.02 Perform Reference checks
.03 Bid (offer) Tabulation
.04 Bid (offer) Analysis
.02 Receipt of follow-up items from lowest responsible bidder (offeror)
.03 Review of EEO, MBE requirements, SDB subcontracting plans
03 Update Site-Specific Plans
.01 Modify Site Management Plan (if necessary)
.02 Modify Sampling & Analysis Plan (if necessary)
.03 Modify Health & Safety Plan (if necessary)
.04 Modify Community Relations Plan (if necessary)
.13 Task order Close Out
.01 Return Documents to Government
.02 File Duplication/Distribution/Storage
.03 File Archiving
.04 Microfiche/Microfilm/Optical Disk
.05 Prepare Closeout Report
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Attachment 3
Regulations and Guidance Documents

The following list, although not comprehensive, comprises many of the regulations and guidance documents that

apply to the RD process:

1.American National Standards Practices for Respiratory Protection. American National Standards Institute
788.2-1980, March 11, 1981.

2.ARCS Construction Contract Modification Procedures September 89, OERR Directive 9355.5-01/FS.

3.CERCLA Compliance with Other Laws Manual, Two Volumes, U.S. EPA, Office of Emergency and Remedial
Response, August 1988 (DRAFT), OSWER Directive No. 9234.1-01 and -02.

4.Community Relations in Superfund — A Handbook, U.S. EPA, Office of Emergency and Remedial Response,
June 1988, OSWER Directive No. 9230.0-3B.

5.A Compendium of Superfund Field Operations Methods, Two Volumes, U.S. EPA, Office of Emergency and
Remedial Response, EPA/540/P-87/001a, August 1987, OSWER Directive No. 9355.0-14,

6.Construction Quality Assurance for Hazardous Waste Land Disposal Facilities, U.S. EPA, Office of Solid Waste
and Emergency Response, October 1986, OSWER Directive No. 9472.003.

7.Contractor Requirements for the Control and Security of RCRA Confidential Business Information, March 1984.

8.The Data Quality Objectives Process for Superfund: Interim Final Guidance, U.S. EPA, EPA/540/R-93/071,
September 1993.

9.Engineering Support Branch Standard Operating Procedures and Quality Assurance Manual, U.S. EPA Region IV,
Environmental Services Division, April 1, 1986 (revised periodically).

10.EPA NEIC Policies and Procedures Manual, EPA-330/9-78-001-R, May 1978, revised November 1984.

11.Federal Acquisition Regulation, Washington, DC: U.S. Government Printing Office (revised periodically).

12.Guidance for Conducting Remedial Investigations and Feasibility Studies Under CERCLA, Interim Final, U.S.
EPA, Office of Emergency and Remedial Response, October 1988, OSWER Directive NO. 9355.3-01.

13.Guidance on EPA Oversight of Remedial Designs and Remedial Actions Performed by Potential Responsible
Parties, U.S. EPA Office of Emergency and Remedial Response, EPA/540/G-90/001, April 1990.

14.Guidance on Expediting Remedial Design and Remedial Actions, EPA/540/G-90/006, August 1990.

15.Guidance on Remedial Actions for Contaminated Ground Water at Superfund Sites, U.S. EPA Office of
Emergency and Remedial Response (DRAFT), OSWER Directive No. 9283.1-2.

16.Guide for Conducting Treatability Studies Under CERCLA, U.S. EPA, Office of Emergency and Remedial
Response, Prepublication version.

17.Guide to Management of Investigation-Derived Wastes, U.S. EPA, Office of Solid Waste and Emergency
Response, Publication 9345.3-03FS, January 1992,

18.Guidelines and Specifications for Preparing Quality Assurance Project Plans, U.S. EPA, Office of Research and
Development, Cincinnati, OH, QAMS-004/80, December 29, 1980.

19.Health and Safety Requirements of Employees Employed in Field Activities, U.S. EPA, Office of Emergency and
Remedial Response, July 12, 1982, EPA Order No. 1440.2,

20.Interim Guidance on Compliance with Applicable of Relevant and Appropriate Requirements, U.S. EPA, Office
of Emergency and Remedial Response, July 9, 1987, OSWER Directive No. 9234.0-05.

21.Interim Guidelines and Specifications for Preparing Quality Assurance Project Plans, U.S. EPA, Office of
Emergency and Remedial Response, QAMS-005/80, December 1980.

22.Methods for Evaluating the Attainment of Cleanup Standards: Vol. 1, Soils and Solid Media, February 1989,
EPA 23/02-89-042; vol. 2, Ground water (Jul 1992).

23.National Oil and Hazardous Substances Pollution Contingency Plan; Final Rule, Federal Register 40 CFR Part
300, March 8, 1990.

24 NIOSH Manual of Analytical Methods, 2nd edition. Volumes I-VII for the 3rd edition, Volumes I and I,
National Institute of Occupational Safety and Health,

25.0ccupational Safety and Health Guidance Manual for Hazardous Waste Site Activities, National Institute of
Occupational Safety and Health/Occupational Health and Safety Administration/United States Coast
Guard/Environmental Protection Agency, October 1985.

26.Permits and Permit Equivalency Processes for CERCLA On-Site Response Actions, February 19, 1992, OSWER
Directive 9355.7-03.

27.Procedure for Planning and Implementing Off-Site Response Actions, Federal Register, Volume 50, Number 214,
November 1985, pages 45933-45937.

28.Procedures for Completion and Deletion of NPL Sites, U.S. EPA, Office of Emergency and Remedial Response,
April 1989, OSWER Directive No. 9320.2-3A.
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29.Quality in the Constructed Project: A Guideline for Owners, Designers and Constructors, Volume 1, Preliminary
Edition for Trial Use and Comment, American Society of Civil Engineers, May 1988.

30.Remedial Design/Remedial Action (RD/RA) Handbook, U.S. EPA, Office of Solid Waste and Emergency
Response (OSWER), 9355.0-04B, EPA 540/R-95/059, June 1995.

31.Revision of Policy Regarding Superfund Project Assignments, OSWER Directive No. 9242.3-08, December 10,
1991. [Guidance, p. 2-2] '

32.Scoping the Remedial Design (Fact Sheet), February 1995, OSWER Publ. 9355-5-21 FS.

33.Standard Operating Safety Guides, U.S. EPA, Office of Emergency and Remedial Response, November 1984.

34.Standards for the Construction Industry, Code of Federal Regulations, Title 29, Part 1926, Occupational Health
and Safety Administration.

35.Standards for General Industry, Code of Federal Regulations, Title 29, Part 1910, Qccupational Health and Safety
Administration.

36.Structure and Components of 5-Year Reviews, OSWER Directive No. 9355.7-02, May 23, 1991. [Guidance, p.
3-5]

37.Superfund Guidance on EPA Oversight of Remedial Designs and Remedial Actions Performed by Potentially
Responsible Parties, April 1990, EPA/540/G-90/001.

38.Superfund Remedial Design and Remedial Action Guidance, U.S. EPA, Office of Emergency and Remedial
Response, June 1986, OSWER Directive No. 9355.0-4A.

39.Superfund Response Action Contracts (Fact Sheet), May 1993, OSWER Publ. 9242.2-08FS.

40.TLVs-Threshold Limit Values and Biological Exposure Indices for 1987-88, American Conference of
Governmental Industrial Hygienists.

4].Treatability Studies Under CERCLA, Final. U.S. EPA, Office of Solid Waste and Emergency Response,
EPA/540/R-92/07 1a, October 1992,

42.USEPA Contract Laboratory Program Statement of Work for Inorganic Analysis, U.S. EPA, Office of Emergency
and Remedial Response, July 1988.

43.USEPA Contract Laboratory Program Statement of Work for Organic Analysis, U.S. EPA, Office of Emergency
and Remedial Response, February 1988.

44 User's Guide to the EPA Contract Laboratory Program, U.S. EPA, Sample Management Office, August 1982.

45.Value Engineering (Fact Sheet), U.S. EPA, Office of Solid Waste and Emergency Response, Publication 9355.5-
03FS, May 1990.
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ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract and/or order numbers. 1 2

1. DATE OF ORDER 2. CONTRACT NO. (if any) 6. SHIP TO:

EP-S4-08-0
08/25/2010 a. NAME OF CONSIGNEE
3. ORDER NO 4. REQUISITION/REFERENCE NO.
EP-DT04-00015 PR~R4~10-00273 REGION 4
5. ISSUING OFFICE (Address comespondence to) b. STREET ADDRESS

REGION 4 US ENVIRONMENTAL PROTECTION AGENCY

US ENVIRONMENTAL PROTECTION AGENCY ATLANTA FEDERAL CENTER

ATLANTA FEDERAL CENTER 61 FORSYTH STREET S5W

61 FORSYTH STREET SW

ATLANTA GA 30303-3104 c. CITY d. STATE | o ZIP CODE

ATLANTA GA 30303~3104
7.70: NA f. SHIP VIA

a. NAME OF CONTRACTOR

JM WALLER ASSOCIATES INC DBA JMWA & TYPE OF ORDER

b. COMPANY NAME [ Ja puRCHASE X b. DELIVERY

c. STREET ADDRESS REFERENCE YOUR: o ,

11325 RANDOM HILLS RD STE 210 Exceapt for billing instructions on the
ravarse, this delivery order is subject
to instructions contained on this side
only of this form and is issued

Please fumnish the following on the terms subject to the terms and conditions
and conditions specified on both sides of of the above-numbered contract.
this order and on the atlached shest, if any,

d. CiTY e. STATE |f ZIP CODE including defivery as indicated.

FAIRFRX VA |22030

9. ACCOUNTING AND APPROPRIATION DATA
See Schedule

10. REQUISITIONING OFFICE

RECONSTRUCT ORIGINATING OFFICE

11. BUSINESS CLASSIFICATION (Check appropriate box(es)) 12.F.0.B. POINT
7] a smaLL "] b. OTHER THAN SMALL ("} ¢ DISADVANTAGED [X] . SERVICE- Destination
DISABLED
D . WOMEN-OWNED ‘L] e. HUBZone [”J i. EMERGING SMALL VETERAN-
- " BUSINESS OWNED
13. PLACE OF 14. GOVERNMENT B/L NO. 15. DELIVER TO F O.B. POINT 16. DISCOUNT TERMS
ON OR BEFORE (Date)
a. INSPECTION b. ACCEPTANCE
Destination Destination
17. SCHEDULE (Sea reverse for Rejections)
QUANTITY UNIT QUANTITY
ITEM NO. SUPPLIES OR SERVICES ORDERED JUNIT PRICE AMOUNT ACCEPTED
s @ (b} © (d) [C)] 4] jC)]
DUNS Number: 627009152
Flash Cleaners RD (015-RDRD-A4JN)
TOPO: MCLARK12 Max Expire Date: 12/30/2011
Continued
18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOICE NO. 17(h)
[TOTAL
(Cont.
pages)
21. MAIL INVOICE TO:
a. NAME RTP FINANCE CENTER $20,000.00 <
SEE BILLING
W:;zz%’:g; b. STREET ADDRESS US ENVIRONMENTAL PROTECTION AGENCY
{or P.0. Box) RTP~FINANCE CENTER 1700
MATIL DROP D143-02 GRAND
109 TW ALEXANDER DRIVE TOTAL
o CITY 5 STATE | e ZIP CODE $20,000.00 <
DURHAM 27711

22. UNITED STATES OF
AMERICA BY (Signature)

23. NAME (Typed)
Michael E. Allen
TITLE: CONTRACTING/ORDERING OFFICER

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIOUS EDITION NOT USABLE

/

T

OPTIONAL FORM 347 (Rev. 472008
Prescribed by GSAFAR 48 CFR £3.21Xe)



SCHEDULE - CONTINUATION

PAGE NO

ORDER FOR SUPPLIES OR SERVICTS

IMPORTANT. Mark all packages and papers with contract and/or order numbers.

DATE OF ORDER  |CONTRACT NO
08/25/2010 |EP-54-08-03

|

ORDER NO.
EP-DT04-00015

ITEM NO.

(a)

SUPPLIES/SERVICES

(b)

QUANTITY
ORDERED
(¢)

(9

UNIT

()

UNIT
PRICE
(e)

AMOUNT QUANTITY
ACCEPTED
N {9)

0001

Admin Office:

REGION 4

US ENVIRONMENTAL PROTECTION AGENCY
ATLANTA FEDERAL CENTER

61 FORSYTH STREET SW

ATLANTA GA 30303-3104

[Accounting Info:
10-TCD~4ADOP-~302DD2C~2505-A4JNRD01-C001-104A
DT0030-001 BFY: 10 Fund: TCD Budget Org:
4ADOP Program (PRC): 302DD2C Budget (BOC):
2505 Job #: A4JINRDO1 Cost: CO01l DCN - Line
ID: 104ADT0030-001

Period of Performance: 08/25/2010 to
12/30/2011

FLASH CLEANERS RD
EP-54-08-03

The obligated amount of award: $20,000.00.
The total for this award is shown in box
17(1).

20,000.00

TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H))

$20,000.00

AUTHORIZED FOR LOCAL REFODUGTION
PREVIOUS EOITION NOT USABLE

QPTIONAL FORM 348 (Rev. 42000)
Presarited by GSA FAR (48 CFR) 33.21XN



TASK ORDER PROVISIONS

Contract: EP-S4-08-03, Task Order Number: 0015

Background

This action initiates a new Remedial Design (RD) task order for the Flash
Cleaners (015~RDRD~A4JN) in accordance with the attached statement of work
and the terms and conditions of Clause G.9., Ordering Methods, of the basic
contract.

Task Order Funding Ceiling

An initial task order funding ceiling of $20,000.00 is hereby established for
a site visit, scoping meeting, review of existing information and development
of the RD task order work plan under Task 1 (Project Planning). The
contractor shall acknowledge receipt of this task order within five (5)
calendar days and shall prepare and forward to the Contracting Officer within
fifteen (15) business days, a written task order work plan prqposal.

Task Order Incremental Funding

The amount of task order funding currently available for Task 1 (Project
Planning) is $20,000.00. The contractor shall not make expenditures or incur
obligations under this task order in excess of the ceiling price of
$20,000.00, except at the contractor’s own risk.

When the contractor has reason to believe that the costs for this task order,
which will accrue in the next thirty (30) days, will bring the total cost of
this task order over seventy five (75) percent of the available funding
specified in the task order, the contractor shall notify the Contracting
Officer. Additional funding as needed shall be provided incrementally
through a task order modification to fund the contractor’s task order
proposal.

EPA Contacts:

Contract Level COR
Meredith Clark
(404) 562-8919

Task Order COR
Barbara Alfano
(404) 562-8923

Contract Specialist
Mark Benson
(404) 562-8324

Contracting Officer
Michael E. Allen
(404) 562-8393






ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES

IMPORTANT: Mark ali packages and papers with contract and/or order numbers. 1 2
1. DATE OF ORDER 2. CONTRACT NO. (/f any) 6. SHIP TO:
04/20/2011 Ep-54-08- a. NAME OF CONSIGNEE
3. ORDER NO. 4. REQUISITION/REFERENCE NO Reqi .
egion
0023 PR-OAR-11-00849 g
5. ISSUING OFFICE (Address comesporndence (o) b. STREET ADDRESS

Region 4 US Environmental Protection Agency

US Envircnmental Protection Agency Atlanta Federal Center

Atlanta Federal Center 61 Forsyth Street, SW

61 Forsyth Street, SW

Atlanta GA 30303-3104 c. CITY d. STATE | e. ZIP CODE

Atlanta GA  [30303-3104
7. T0: NA 1. SHIP VIA
a. NAME OF CONTRACTOR
J.M. WALLER ASSOCIATES INC DBA: JMWA 5 TYPE OF ORDER
b COMPANY NAME . 'a PURCHASE [X] b. pELIVERY
c. STREET ADDRESS REFERENCE YOUR:

11325 RANDOM HILLS RD STE 210 Except for billing instructions on the
reverse, this delivery order is subject
to instructions contained on this side
only of this form and is issued

Please furnish the following on the terms subject to the terms and conditions
and conditions specified on both sides of of the above-numbered contract.
d CITY o. STATE | f. 21P CODE this order and on the atiached sheet, if any,
Fairfax ‘VA 2 2030 including delivery as indicated.
9 ACCOUNTING AND APPROPRIATION DATA 10. REQUISITIONING OFFICE
See Schedule Reconstruct Originating Office
11, BUSINESS CLASSIFICATION (Check appropriate box(ss)) 12.F.0.B. POINT
r] a. SMALL i} b. OTHER THAN SMALL EJ ¢. DISADVANTAGED @ 9- g‘ESFrBIfEEB Destination
1”1 d WOMEN-OWNED """ o. HUBZon® 7"} . EMERGING SMALL VETERAN-
BUSINESS OWNED
13. PLACE OF 14. GOVERNMENT B/L NO. 15. DELIVER TO F.0.B. POINT 16. DISCOUNT TERMS
ON OR BEFORE (Date)
a. INSPECTION b. ACCEPTANCE
Destination Destination
17. SCHEDULE (See reverse for Rejections)
QUANTITY UNIT QUANTITY
ITEM NO. SUPPLIES OR SERVICES ORDERED |UNIT PRICE AMOUNT ACCEPTED
{a) (b) () (d) (e) n ()
DUNS Number: 627009152
Eastern Kentucky RD
TOPO: MCLARK12 Max Expire Date: 05/30/2012
Continued ...
18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOICE NO. %‘m\‘_
Cont.
lpages)
21. MAIL INVOICE TO:
a. NAME RTP Finance Center $50,000.00 <
SEE BILLING
INSTRUCTIONS | b, STREET ADDRESS UsS Environmental Protection Agency
ONREVERSE | (or P.0. Box) RTP-Finance Center 176
Mail Drop D143-02 GRAND
109 TW Alexander Drive ToTA
STy szrcooe————1 %50, 000.00 <
Durham 27711

22. UNITED STATES OF
AMERICA BY (Signature)

23. NAME (Typed)

Michael E. Allen
TiTLE: CONTRACTING/ORDERING OFFICER

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIOUS EDITION NOT USABLE

/N Y, |

OPTIONAL FORM 347 (Rev. 472008)
Frescnbed by GBA/FAR 48 CFR 53.2139)



ORDER FdR SUPPLIES OR SERVICES

PAGE NO

SCHEDULE - CONTINUATION 2
IMPORTANT: Mark all packages and papers with contract and/or order numbers.
DATE OF ORDER [CONTRACT NO. ORDER NO.
04/20/2011 |EP-54-08-03 0023
ITEM NO. SUPPLIES/SERVICES QUANTITY[UNIT UNIT AMOUNT QUANTITY
ORDERED PRICE ACCEPTED
(a) (b) (c) C)] (e) N (9)
lAdmin Office:
Region 4
US Environmental Protection Agency
Atlanta Federal Center
61 Forsyth Street, SW
Atlanta GA 30303~3104
Period of Performance: 04/20/2011 to
05/30/2012
Contract Ceiling and Funding for BASE Period
0001 Contract Ceiling for BASE Period 50,000.00
|Accounting Info:
11-12-B-27C-105A46C~-2505~-112711C010-00
1 BFY: 11 EFY: 12 Fund: B Budget Org:
27C Program (PRC): 105A46C Budget
(BOC): 2505 DCN - Line 1ID:
112711¢010-001
Funding Flag: Partial
Funded: $15,000.00
Accounting Info:
11-12-B~27C~101A45C~2505-112711C010-00
2 BFY: 11 EFY: 12 Fund: B Budget Org:
27C Program (PRC): 101A45C Budget
(BOC): 2505 DCN - Line ID:
112711C010-002
Funding Flag: Partial
Funded: $35,000.00
The obligated amount of award: $50,000.00.
The total for this award is shown in box
17(i).
TOTAL CARRIED FORWARD TO 1ST PAGE (ITEM 17(H)) $50,000.00

Ty it i huinchids
AUTHORIZED FOR LOCAL REPODUCTION
PREVIOUS EDITION NOT USABLE

OPTIONAL FORM 348 (Rev. 42008)
Proecrioad by GSA FAR (48 CFR) 53.21341)



TASK ORDER PROVISIONS

Contract: EP-S4-08-03, Task Order Number: 0023

Background

This action initiates a new Remedial Design (RD) task order for the Eastern
Kentucky Pilot Project in accordance with the attached statement of work and
the terms and conditions of Clause G.9., Ordering Methods, of the basic
contract.

Task Order Funding Ceiling

An initial task order funding ceiling of $50,000.00 is hereby established for
a site visit, scoping meeting, review of existing information and development
of the RD task order work plan under Task 1 (Project Planning). The
contractor shall acknowledge receipt of this task order within five (5)
calendar days and shall prepare and forward to the Contracting Officer within
twenty (20) business days, a written task order work plan proposal.

Task Order Incremental Funding

The amount of task order funding currently available for Task 1 (Project
Planning) is $50,000.00. The contractor shall not make expenditures or incur
obligations under this task order in excess of the ceiling price of
$50,000.00, except at the contractor’s own risk.

When the contractor has reason to believe that the costs for this task order,
which will accrue in the next thirty (30) days, will bring the total cost of
this task order over seventy five (75) percent of the available funding
specified in the task order, the contractor shall notify the Contracting
Officer. Additional funding as needed shall be provided incrementally
through a task order modification to fund the contractor’s task order
proposal.

EPA Contacts:

Contract Level COR
Meredith Clark
(404) 562-8919

Task Order COR
Anne Keller
(404) 562-9237

Contract Specialist
Mark Benson
(404) 562-8324

Contracting Officer
Michael E. Allen
(404) 562-8393
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STATEMENT OF WORK
FOR REMEDIAL DESIGN
Eastern Kentucky Pilot Project

Contract No: EP-S4-08-03
PURPOSE

The purpose of this task order is to prepare a remedial design (RD) of the selected remedy as defined in this
statement of work (SOW) sets forth the framework and requirements for conducting design activities at the
Eastern Kentucky site. The RD is generally defined as those activities to be undertaken by the contractor to
develop the final pians and specifications, general provisions, and special requirements necessary to be
constructed under the implementation phase.

SITE DESCRIPTION

The purpose of this project is to improve the ability of traditionally underserved communities to leverage
multiple sources of federal and private investment for sustainable development that addresses existing
economic, social and environmental problems. Sustainable development is investment in on-the-ground
solutions that combine: a) environmental protection, including both clean-up of past contamination and
investment in clean technologies, practices, or industries; b) economic development investments in training
or infrastructure to support specific fields or industries that truly improve the triple bottom line of economic
health, environmental health, and social capital, and; ¢) improvements in energy efficiency. A successful
overall sustainable development project will create cleaner air, water, and/or land, reduce energy usage and
costs, and create many opportunities for long-term jobs, career paths, and clean industries for people living
in and near superfund communities.

This project will meet these goals by supporting the development of the wastewater treatment system of a
pilot locally designed and -manufactured for energy efficient home development in the Appalachian region
of eastern Kentucky. This project will involve a number of other federal agencies, state and local agencies,
non-profit organizations, and existing businesses such as Kentucky Highlands Investment Corporation,
Housing and Urban Development and the Department of Energy.

GENERAL REQUIREMENTS

This task order that requires the contractor to complete the RD that supports the successful design of the
objectives and performance criteria specified in this SOW. The Contractor shali furnish all necessary and
appropriate personnel, materials, and services needed for, or incidental to, performing and completing the
remedial design in accordance SOW requirements.

In performing this task order, the contractor shall prepare a design package, plans, and specifications to:

X Implement a decentralized onsite, energy efficient wastewater treatment system for an Eastern
Kentucky site located in EPA, Region 4.

This SOW and accompanying work breakdown structure (WBS) (Attachment 2) is provided as a format for the
contractor to structure its proposed approach and cost estimate. Use the WBS in cost estimate preparation, and
technical and cost tracking and reporting under this task order.

In conducting the task order, EPA expects the contractor to propose and implement the most appropriate and
cost-effective procedures and methodologies using accepted engineering practices and controls. Throughout the
performance of this task order, EPA expects the contractor to be responsible for performing services and
providing products at the lowest reasonable cost. If there are changes to the SOW by the government, the
government will issue a formal amendment to the SOW and negotiate the cost of the amendment with the
contractor to form a new cost estimate.

Eastern Kentucky RD April 20, 2011



. ‘ .

A summary of the potential major deliverables and proposed schedule for submittals is in Attachment 1. This
summary and schedule can be used as the basis for the contractor’s proposed deliverables and schedules
included in the work plan.

Communicate at least weekly with the task order manager (TOM)), either in face-to-face meetings or through
conference calls. Document all decisions that are made in meetings and conversations with EPA. This
documentation should be submitted to the COR within five (5) working days of the meeting or conversation.

EPA will provide oversight of contractor activities throughout the RD. EPA review and approval of
deliverables is a tool to assist this process and to satisfy, in part, EPA’s responsibility to provide effective
protection of public health, welfare, and the environment. EPA will review deliverables to assess the likelihood
that the RD will achieve its goals and that its performance and operations requirements have been correctly
identified. Acceptance of plans and specifications by EPA does not relieve the contractor from responsibility
for the adequacy of the design or its professional responsibilities.

RECORD KEEPING REQUIREMENTS

Maintain all technical and financial records for the RD in accordance with the contract. At the completion of the
task order, submit an official record of the RD in electronic format to the TOM.

US EPA PRIMARY CONTACT

The primary contact for this task order is Anne Keller. He/she can be reached at (404) 562-9237, or via e-mail
at keller.anne@epa.gov. Her mailing address is US EPA Region 4, 61 Forsyth Street, Office of Policy and
Management, Atlanta GA 30303. The secondary contact is Meredith Clark. She can be reached at (404)562-
8919, or via e-mail at clark.meredith@epa.gov.

TASK ORDER COMPLETION DATE AND PROJECT CLOSEOUT

The goal is to complete this task order May 30, 2012. At the completion of the task order, perform all necessary
project closeout activities as specified in the contract. These activities include closing out any subcontracts,
indexing and consolidating project records and files as required above, and providing a technical and financial
closeout report to EPA.

RD Work Planning
WORK PLAN WBS: 1.1

Prepare and submit a RD work plan that includes a detailed description of implementation activities,
perforrnance monitoring, and overall management strategy, including optimization, for the design. Typical
activities involved in preparing the work plan include, but are not limited to, the following;

X Contacting the TOM within five calendar days after receipt of the task order to schedule the scoping
meeting to be held at the U.S. EPA Region 4 office, Atlanta, GA. Regional personnel will be available to
meet with the contractor 20 calendar days after the initial scoping meeting to discuss and clarify any issues
the contractor may have regarding this project. Contact the TOM to schedule this meeting at least five
working days before the proposed meeting date.

X Conducting a site visit with the TOM during the design planning phase to assist in developing an
understanding of the site and any logistics

X Preparing and submitting a final work plan within 15 calendar days after the scoping meeting. The work
plan shall include a detailed description of the technical approach for activities in accordance with the
SOW. Specify the necessary procedures, inspections, deliverables, and schedules. Include a comprehensive
implementation management schedule for completion of each major activity and submittal.

Eastern Kentucky RD April 20, 2011



X Preparing the estimated cost to complete the task order, including subcontractor costs, for each element of
the SOW; providing a breakdown of the cost by task and subtask levels, in accordance with the contract
work breakdown structure (WBS).

X Negotiating and preparing a revised work plan, if the contractor fails to meet the Region’s minimum
standards. Note that EPA does not anticipate a need to re-negotiate with the contractor nor to require the
contractor to revise the work plan.

X Providing conflict of interest disclosure.

Project Management and Reporting
PROJECT MANAGEMENT WBS: 1.4

Perform activities required to effectively manage the task order. These activities typically include, but are not
limited to, the following:

X Monitoring costs and progress.

X Preparing and submitting monthly progresé reports that document monthly and cumulative cost,
performance status, and technical progress.

X Preparing and submitting monthly invoices in accordance with the level of detail as specified in the
contract. ‘

X Participating in meetings and preparing and submitting meeting summaries.
X Accommodating any external audit or review mechanism that EPA requires.
X Evaluéting existing data, including usability, when directed by EPA.

X Reviewing background documents as directed by EPA.

X Attending EPA-held training.

COMMUNITY INVOLVEMENT (CR) WBS: 2

Perform community involvement activities in support of EPA throughout the design to include, but are not
limited to, the following:

X Providing public meeting and/or open house support.

X Preparing fact sheets, notices and other informational documents.

X Providing support for proposed design.

X Publishing public notices in local newspapers serving the site community.

X Deveioping and updating site mailing lists.

X Providing administrative and technical support for responsiveness to the community.

X Preparing presentation materials.
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X

Providing technical support to review Community Involvement deliverables and participate in public
meetings.

Preliminary Design Package

PRELIMINARY DESIGN (PD) WBS: 8

Prepare the preliminary design for a decentralized onsite, energy efficient wastewater treatment system. Typical
components include, but are not limited to, the following:

X

X

Analyze feasible alternatives for a decentralized onsite, energy efficient wastewater treatment system.

Recommended project delivery strategies and scheduling, including owner’s responsibility of the systems’
management, operation, maintenance, and monitoring.

Preliminary construction schedule.

Outline of General Specifications.

Conceptual Design.

Design Criteria Report.

Preliminary cost estimates including life cycle cost, charge determination, and energy consumption

Preliminary cost estimates for decentralized system in other regions.

Pre-Final Design Package

PRE-FINAL/FINAL DESIGN (FD) WBS: 11

Prepare the Pre-final/Final Design. Typical components include, but are not limited to, the following:

X

X

Pre-final/Final Design Specifications.
Pre-final/Final Drawings and Schematics.
Pre-final/Final Design Criteria Report.

A pre-final/final design review/briefing for EPA.

Biddability (offerability), operability, constructability, claims prevention, and environmental compliance
reviews.

Revised Project Delivery Strategy.

100% design submittal, which shall inciude the final plans and specifications in reproducible format, final
cost estimate, and a schedule of the overall implementation.
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TASK ORDER CLOSEOUT (CO)

WBS: 14

Perform the necessary activities to close out the task order in accordance with contract requirements. Typical
activities include but are not limited to, the following:

X

X

Packaging and returning documents to the government.
Duplicating/distribution/storage of files.

Archiving files in accordance with Federal Record Center requirements.

Preparing microfiche/microfilm/optical disk or other EPA-approved data storage technology;

Preparing the closeout report in accordance with Regional guidance or other procedures as specified in the

task order.

Eastern Kentucky RD

April 20, 2011



Attachment 1 - Summary of Major Submittals for the Remedial Design at EASTERN KENTUCKY

NO. OF DUE DATE EPA REVIEW
DELIVERABLE COPIES (calendar days) PERIOD

Remedial Design Work Plan 3 15 business days after initiation of task order (TO) { 45 days after receipt

or 45 days after scoping meeting for final work

plan
Fact Sheets 3 As needed 21 days after receipt of fact sheet
Preliminary Design 3 80 days after RD work plan approved 60 days after receipt
Pre-final Design Package 3 15 days after intermediate design approved 20 days after receipt of plans & specs
Final Design Package 3 20 days after pre-final design comments received NA

6
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Attachment 2 - Work Breakdown Structure (WBS) for Remedial Design (RD)

Task 1 Project Planning and Support (PP)
1.1 Project planning.
1.1.1  Attend scoping meeting.
1.1.2  Conduct site visit.
1.1.3  Develop Work Plan and cost estimate
1.1.4  Negotiate Work Plan and Cost Estimate.
1.1.5  Provide conflict of interest disciosure.
1.4 Project management.
1.4.1  Monitor costs and prepare periodic status reports.
1.4.2 Participate in meetings/communicate routinely/prepare meeting notes.
1.4.4 Accommodate any external audit or review mechanism that EPA shall require.
1.4.5 Evaluate existing data, including usability, when directed by EPA.
1.4.7 Review background documents as directed by EPA.
1.4.8  Attend EPA-held training.

Task 2 Community Involvement

2.3 Provide public meeting and/or open house support.

2.4  Prepare fact sheets, notices and other informational documents.

2.5 Provide support for proposed design.

2.7  Publish public notices in local newspapers serving the site community.

2.9 Develop and update site mailing list.

2.10 Provide administrative and technical support for Responsiveness

2.11 Prepare presentation materials, ’

2.13 Provide technical support to review Community Involvement deliverables and participate in public meetings.

Task 8 Preliminary Design (PD)
8.1  Prepare preliminary design.

8.1.1 Recommended project delivery strategy and scheduling, including project acceleration strategies.

8.1.2 Preliminary construction schedule.

8.1.3 Outline of General Specifications.

8.1.4 Preliminary drawings.

8.1.5 Design Criteria Report.

8.1.6 Basis of design report.

8.1.7 Preliminary cost estimates.

Task 11 Pre-Final/Final Design (FD)

11.2  Pre-final/final design specifications.

11.3  Pre-final/final drawings and schematics.

11.4 Pre-final/final Design Criteria Report.

11.5 Pre-final/final Basis of design report.

11.10 Pre-final/final Revised cost estimates

LLLIT A pre-final/final design review/briefing for EPA.

11.12 Biddability (offerability), operability, constructability, claims prevention, and environmental compliance
reviews.

11.13 Revised Project Delivery Strategy.

Task 14 Task order Closeout (CO)
14.1 Package and return documents to the government.

14.2 Duplicate, distribute, and store files.

14.3  Archive files in accordance with Federal Record Center requirements.

14.4 Produce microfiche/microfilm/optical disk or other EPA-approved storage format.

14.5 Prepare the Task order Closeout Report (TOCR).

Eastern Kentucky RD April 20, 2011



Attachment 3 - Regulations and Guidance Documents

The following list, although not comprehensive, consists of many of the regulations and guidance documents that

apply to the RD process:

1.  CERCLA Compliance with Other Laws Manual, Two Volumes, U.S. EPA, Office of Emergency and Remedial
Response, August 1988 (DRAFT), OSWER Directive No. 9234.1-01 and -02.

2. Community Relations in Superfund - A Handbook, U.S. EPA, Office of Emergency and Remedial Response,
January 1992, OSWER Directive No. 9230.0-3C.

3. The Data Quality Objectives Process for Superfund: Interim Final Guidance, U.S. EPA, EPA/540/R-93/071,
September 1993.

4. Federal Acquisition Regulation, Washington, DC: U.S. Government Printing Office (revised periodically).

5. Guidance on Expediting Remedial Design and Remedial Actions, EPA/540/G-90/006, August 1990.

6. Guidance on Remedial Actions for Contaminated Ground Water at Superfund Sites, U.S. EPA Office of
Emergency and Remedial Response (DRAFT), OSWER Directive No. 9283.1-2.

7. Guide to Management of Investigation-Derived Wastes, U.S. EPA, Office of Solid Waste and Emergency
Response, Publication 9345.3-03FS, January 1992.

8. Interim Guidance on Compliance with Applicable of Relevant and Appropriate Requirements, U.S. EPA, Office
of Emergency and Remedial Response, July 9, 1987, OSWER Directive No. 9234.0-05.

9. National Oil and Hazardous Substances Pollution Contingency Plan; Final Rule, Federal Register 40 CFR Part
300, March 8, 1990.

10. Permits and Permit Equivalency Processes for CERCLA On-Site Response Actions, February 19, 1992,
OSWER Directive 9355.7-03.

1. Procedures for Completion and Deletion of NPL Sites, U.S. EPA, Office of Emergency and Remedial
Response, April 1989, OSWER Directive No. 9320.2-3A.

12. Quality in the Constructed Project: A Guideline for Owners, Designers and Constructors, Volume 1,
Preliminary Edition for Trial Use and Comment, American Society of Civil Engineers, May 1988.

13. Remedial Design/Remedial Action (RD/RA) Handbook, U.S. EPA, Office of Solid Waste and Emergency
Response (OSWER), 9355.0-04B, EPA 540/R-95/059, June 1995.

14. Scoping the Remedial Design (Fact Sheet), February 1995, OSWER Publ. 9355-5-21 FS.

15. Standards for the Construction Industry, Code of Federal Regulations, Title 29, Part 1926, Occupational Health
and Safety Administration.

16. Standards for General Industry, Code of Federal Regulations, Title 29, Part 1910, Occupational Health and
Safety Administration.

17. Superfund Guidance on EPA Oversight of Remedial Designs and Remedial Actions Performed by Potentially
Responsible Parties, April 1990, EPA/540/G-90/001.

18. Superfund Response Action Contracts (Fact Sheet), May 1993, OSWER Publ. 9242.2-08FS.

19. Treatability Studies Under CERCLA, Final. U.S. EPA, Office of Solid Waste and Emergency Response,
EPA/540/R-92/071a, October 1992.

20. Value Engineering (Fact Sheet), U.S. EPA, Office of Solid Waste and Emergency Response, Publication
9355.5-03FS, May 1990.

See the following guidance documents for more information on performance-based contracting:

10. A Guide to Best Practices for Performance-Based Service Contracting, Office of Federal Procurement Policy,
April 1996.

11. A Guide to Best Practices for Performance-Based Service Contracting, Final Edition, Office of Federal
Procurement Policy, October 1998.

12. Performance-Based Contracting (Fact Sheet), U.S. EPA, Office of Emergency and Remedial Response, Draft
February 1999.

13. Policy Letter 91-2, To The Heads of Executive Agencies and Departments, April 9, 1991.

Eastern Kentucky RD April 20, 2011



Attachment 4 - Transmittal Of Documents For Acceptance By EPA

DATE: TRANSMITTAL NO.
TRANSMITTAL OF DOCUMENTS FOR ACCEPTANCE BY EPA

TO: FROM: G New Transmittal

G Re-submittal of
Transmittal No.

SUBTASK NO. DELIVERABLE NO. OF REMARKS
COPIES

ACCEPTANCE ACTION

DOCUMENTS FOUND ACCEPTABLE (LIST BY SUBTASK NO.) NAME/TITLE/SIGNATURE OF REVIEWER

DATE

Eastern Kentucky RD April 20,2011
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ORDER FOR SUPPLIES OR SERVICES

IMPORTANT: Mark ail packages and papers with contract and/or order numbers.

1

PAGE OF PAGES

t DATE OF ORDER

2. CONTRACT NO. (if any)

G. SHIP TO:

a. NAME OF CONSIGNEE

EP-54-08-0
08/31/2011
3. ORDER NO. 4. REQUISITION/REFERENCE NO.
0025 PR-R4-11-00779

Region 4

5. ISSUING OFFICE (Address correspondence to}

Region 4

US Environmental Protection Agency

Atlanta Federal Center
61 Forsyth Street, SW

b, STREET ADDRESS

61 Forsyth Street,

SW

US Environmental Protection Agency
Atlanta Federal Center.

Atlanta GA 30303-3104 <. CITY d STATE | o, ZIP CODE
Atlanta GA  [30303-3104

7.T0: NA f. SHIP VIA

a. NAME OF CONTRACTOR

J M WALLER ASSOCIATES INC S TVPE OF GRDER

b. COMPANY NAME ! la. PURCHASE X b DELWERY

c. STREET ADDRESS REFERENCE YOUR:

11325 RANDOM HILLS RD STE

210

4. CITY
Fairfax

a. STATE

f. ZIP CODE
22030

including dativery as indicated.

Please furnish the following on the tarms
and conditions specified on both sides of
this order and on the attachad sheet, if any,

Except for billing instructions on the
reverse, this delivery order is subject
10 instructions contained on this side
only of this form and is issued
subject to the terms and conditions
of the above-numbered contract.

9. ACCOUNTING AND APPROPRIATION DATA

See Schedule

10 REQUISITIONING OFFiCE

Reconstruct Originating Office

11. BUSINESS CLASSIFICATION (Check appropnate box(es))

12. F.0.B. POINT

|1 a SMALL 71 b. OTHER THAN SMALL " ¢ DISADVANTAGED | 1 9 SERVICE- : .
| _J fJ ..... > DISABLED Destination
I 14 WOMEN-OWNED i 7] e HUBZone {71 EMERGING SMALL VETERAN-
- DUSINESS OWNED
13, PLACE OF 14. GOVERNMENT BIL NO. 15. DELIVER TO F.0.B. POINT 16. DISCOUNT TERMS
ON OR BEFORE (Date)
a. INSPECTION b. ACCEPTANCE
Destination Destination
17. SCHEDULE (See roverse for Rejections)
QUANTITY UNIT QUANTITY
ITEM NO, SUPPLIES OR SERVICES ORDERED |UNIT PRICE AMOUNT ACCEPTED
(a) (b) {c) (@) (e) f) &)
DUNS Number: 627009152
Aberdeen Groundwater Site (025-RDRD-A4QH)
TOPO: MCLARK12 Max Expire Date: 09/30/2012
Continued ...
18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20. INVOICE NO. Z;;}LL
(Cont.
lpages)
21. MAIL INVOICE TO:
a. NAME RTP Finance Center $0.00 <
SEE BILLING
INSTRUCTIONS | b, STREET ADDRESS US Environmental Protection Agency
ONREVERSE | (or P.O. Box) RTP-Finance Center 174
Mail Drop D143-02 GRAND
109 TW Alexander Drive TOTAL
c cny 4 STATE [ e ZIP CODE $20,000.00 4
Durham NC 27711

22. UNITED STATES OF
AMERICA BY (Signaturs)

23 NAME (Typed)

Michael E. Allen
TITLE: CONTRACTING/ORDERING OFFICER

AUTHORIZED FOR LOCAL REPRODUCTION
PREVIOUS EDITION NOT USABLE

OPTIONAL FORM 347 (Rev 472006}
Prescrioed by GSAFAR 48 CFR 53 21)(e)



ORDER FOR SUPPLIES OR SERVICES

SCHEDULE - CONTINUATION

PAGE NO

IMPORTANT: Mark all packages and papers with contract and/or order numbaers.

DATE OF ORDER  [CONTRACT NO
08/31/2011 |[EP-54-08-03

ORDER NO.
0025

ITEM NO.

(a)

SUPPLIES/SERVICES

(b)

QUIANTITY
ORDERED
(]

UNIT

(q)

UNIT
PRICE
(e)

AMOUNT QUANTITY
ACCEPTED
(6] (3)

0001

Admin Office:

Region 4

US Environmental Protection Agency
Atlanta Federal Center

61 Forsyth Street, SW

Atlanta GA 30303-3104

Accounting Info:
11-T-4ADOP-3020D2C-2505-A4QHRD01-C001-114A0T
1079-001 BFY: 11 Fund: T Budget Org: 4ADCP
Program ({(PRC): 302DD2C Budget (BOC): 2505
Job #: A4QHRDO1 Cost: C0O01l DCN - Line ID:
114ADT1079-001

Period of Performance: 08/31/2011 to
09/30/2012

Contract Ceiling and Funding for BASE Perioq
Contract Ceiling for BASE Period
The obligated amount of award: $20,000.00.

The total for this award is shown in box
17(1).

TOTAL CARRIED FORWARD TO 1ST PAGE ({TEM 17(H))

$0.00

AUTHORIZED FOR LOCAL REPODUCTION
PREVIOUS EDITION NOT USABLE

OPTIONAL FORM 348 (Rev 4/2008)
Prescnbed by GSA FAR (48 CFR) §3 2130



TASK ORDER PROVISIONS

Contract: EP-S4-08-03, Task Order Number: 0025

Background

This action initiates a new Remedial Design (RD/RD) task order for the
Aberdeen Groundwater site (025-RDRD-A4QH)) in accordance with the attached
statement of work and the terms and conditions of Clause G.9., Ordering
Methods, ©of the basic contract.

Task Order Funding Ceiling

An initial task order funding ceiling of $20,000.00 is hereby established for
a site visit, scoping meeting, review of existing information and development
of the RD task order work plan under Task 1 (Project Planning). The
contractor shall acknowledge receipt of this task order within five (53}
calendar days and shall prepare and forward to the Contracting Officer within
fifteen (15) business days, a written task order work plan proposal.

Task Order Incremental Funding

The amount of task order funding currently available for Task 1 (Project
Planning) is 20,000.00. The contractor shall not make expenditures or incur
obligations under this task order in excess of the ceiling price of
$20,000.00, except at the contractor’s own risk.

When the contractor has reason to believe that the costs for this task order,
which will accrue in the next thirty (30) days, will bring the total cost of
this task order over seventy five (75) percent of the available funding
specified in the task order, the contractor shall notify the Contracting
Officer. Additional funding as needed shall be provided incrementally
through 'a task order modification to fund the contractor’s task order
proposal.

EPA Contacts:

Contract Lavel COR
Meredith Clark
(404) 562-8919

Task Order COR
Jon Bornholm
(404) 562-8820

Contract Spacialist
Mark Benson
(404) 562-8324

Contracting Officer
Michael E. Allen
(404) 562-8393
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STATEMENT OF WORK FOR
REMEDIAL DESIGN
Aberdeen Contaminated Groundwater Site
Aberdeen, Rowan County, North Carolina
August 19, 2011

Contract No: EP-S4-08-03
Task Order No: 025-RDRD-A4QH

Introduction
PURPOSE

The purpose of this task order is to prepare a remedial design (RD) of the selected remedy as defined
in the record of decision (ROD) to be issued in September 2011, The ROD, to be issued in September
2011, defines the selected remedy. This statement of work (SOW) sets forth the framework and
requirements for conducting the RD activities at Aberdeen Contaminated Groundwater Site. The RD
is generally defined as those activities to be undertaken by the contractor to develop the final plans and
specifications, general provisions, and special requirements necessary to translate the ROD into the
remedy to be constructed under the remedial action (RA) phase. The RA is generally defined as the
implementation phase of site remediation or construction of the remedy, including necessary operation
and maintenance, performance monitoring, and special requirements. The RA is based on the RD to
achieve the remediation goals specified in the ROD. The goal for completion of this task order is
September 30, 2012.

SITE DESCRIPTION

The Aberdeen Contaminated Ground Water site is located along Highway 211 approximately 1% miles
east of Highway 1 in Aberdeen, Moore County, North Carolina.

EPA’s ID number for this Site is NCN 000 407 447

EPA’s Spill ID number is A4QH.

The contaminated ground water plume is roughly bordered by Highway 211 to the north, Old Pee Dee
Road to the west, Blues Bridge Road to the south, and Blues Bridge Road and Crestline Lane to the
east. The geographic coordinates for the Site are 35°12"24° north latitude and 79°40"25° west
longitude. The Site area is a mix of industrial, commercial, and residential uses. Several of the
industrialized areas have been investigated for environmental problems.

Recent analytical groundwater data confirms that two municipal wells (designated TOA 5 and TOA 8)
serving the Town of Aberdeen are contaminated with trichloroethylene (TCE). The capacity of these
wells is vital to the overall capacity of the Town of Aberdeen system. One well has TCE concentration
higher than the Maximum Contaminant Level (MCL) allowed in drinking water. The other well has a
TCE concentration below the MCL but above the Cancer Risk Screening Concentration. Aberdeen’s
water supply is a system of 17 wells serving over 4,600 people.

The Site is a ground water plume with no identified source area. The plume was identified during
investigations of other sites and facilities in the area. These include: the Geigy Chemical Corporation
(Aberdeen Plant) Superfund site, the Crestline Contaminated Well site (formerly known as the Route
211 Contaminated Well site), the former Lee Paving Company property, and the former Powder Metal
Products facility.
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Currently, EPA has not named the PMP facility as the source of the Aberdeen Contaminated Ground
Water Site but this facility is the most likely candidate. While the possibility of a spill from a railroad
tanker on the Aberdeen & Rockfish Railroad line has been mentioned, no documentation has been
found to support this and no person has been found to confirm this either.

The analytical results indicate a migration of contamination from the surficial aquifer to the Black
Creek Aquifer. Most of the water supply wells in this area of Aberdeen are screened in the Upper
Black Creek aquifer and the surficial aquifer. The RI confirmed that the pesticide plume that
emanated from the Geigy Chemical Superfund Site and the TCE plume associated with the Aberdeen
Contaminated Groundwater Site have become comingled.

Hydrogeologic framework of the area consists of five distinct hydrogeologic units. These include an
unconfined surficial aquifer, the upper and lower Black Creek aquifers, the upper Cape Fear
Formation, and the saprolite-bedrock, or basement, formation. Clay units at the top of the lower Black
Creek aquifer, upper Cape fear Formation, and saprolite-bedrock aquifer act as confining layers above
these units. A discontinuous clay unit at the top of the upper Black Creek aquifer creates locally
perched water table condition in the overlying surficial aquifer. The surficial aquifer contains no
confining units. The major water supply aquifer is the lower Black Creek aquifer.

The Cape Fear Formation does not serve as an aquifer in the vicinity of the Site, but rather serves as a
confining layer over the saprolite-bedrock basement formations. The approximate thicknesses of the
hydrogeologic units in the vicinity of the Site are as follows:

Surficial Aquifer 25-40 feet
Upper Black Creek Confining Layer 5-15 feet
Upper Black Creek Aquifer 8-69 feet
Lower Upper Black Creek Confining Layer 10-15 feet
Lower Black Creek Aquifer 34-86 feet
Cape Fear Confining Layer <5 to >15 feet

The depth of the top of the Lower Black Creek aquifer is between 48 and 139 feet below land surface.

The three aquifers in the Site vicinity are interconnected as the two confining layers are absent in some
locations. The Surficial Aquifer consists of sands and sandy clay beds of the Pinehurst and
Middendorf Formations. This aquifer is unconfined and consists mainly of lenses of perched ground
water underlain by clay beds. The clay bed base overlies the Black Creek aquifer. The surficial
aquifer is widely used throughout the State for individual home wells. The aquifer is the shallowest
and most susceptible to contamination from septic tank systems and other pollution sources. The
Black Creek Aquifer is recognized as a regional aquifer throughout the North Carolina Coastal Plain
and is the primary source of water in the Aberdeen area. Aquifer tests conducted in the Aberdeen area
indicate transmissivities ranging from 1,500 to 2,000 square feet per day.

GENERAL REQUIREMENTS

This is a term-form task order that requires the contractor to complete the RD that supports the
successful construction of a remedy that meets the objectives and performance criteria specified in the
ROD which is to be issued in September 2010. Conduct the RD in accordance with this SOW and
consistently with the ROD to be issued in September 2011, the Remedial Design/Remedial Action
(RD/RA) Handbook (U.S. EPA Office of Solid Waste and Emergency Response (OSWER), 9355.0-
04B, EPA 540/R-95/059, June 1995), and all other guidance used by EPA in conducting an RD
(Attachment 3). Furnish all necessary and appropriate personnel, materials, and services needed for, or
incidental to, performing and completing the remedial design in accordance SOW requirements.
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In performing this task order, prepare a design packagg, plans, and specifications to implement the
following;:

« Installation of additional groundwater monitoring wells/piezometers to complete the delineation
of the plume and provide sufficient data to monijor the groundwater capture to be created by the
groundwater extraction system,;

+ Installation of groundwater extraction system to ¢apture, remove, and prevent the migration of the
plume; o

+ Installation of the necessary piping, wiring, etc. to convey the extracted groundwater to the
groundwater treatment system;

* Installation of wellhead treatment at supply wells TOA 5 and TOA 8;

+ Investigate the anomalies identified by the geophysical survey conducted during the R,

+ Necessary modifications to the Geigy Groundwater Treatment Building, groundwater treatment
system, and discharge system (or design a separate treatment building, groundwater treatment
system, and discharge system);

+ Collect the next round of groundwater samples from the appropriate monitoring/supply wells; and

« Prepare the initial monitoring program.

This SOW and accompanying work breakdown structure (WBS) (Attachment 2) is provided as a
format for the contractor to structure its proposed approach and cost estimate. Use the WBS in cost
estimate preparation, and technical and cost tracking 4nd reporting under this task order.

In conducting the task order, EPA expects the contractor to propose and implement the most
appropriate and cost-effective procedures and methodplogies using accepted engineering practices and
controls. Throughout the performance of this task order, EPA expects the contractor to be responsible
for performing services and providing products at the [lowest reasonable cost. If the contractor fails to
meet the requirements within the negotiated costs, the| government may elect to provide the contractor
with additional funds to complete the task order withdut providing any additional fee. If there are
changes to the SOW by the government, the government will issue a formal amendment to the SOW
and negotiate the cost of the amendment with the contractor to form a new cost estimate.

A summary of the potential major deliverables and proposed schedule for submittals is in Attachment
1. This summary and schedule can be used as the basjs for the contractor’s proposed deliverables and
schedules included in the work plan. Submit the major deliverables using the Transmittal of
Documents for Acceptance by EPA Form (Attachment 4). The EPA Task Order Manager (TOM) will
track deliverables submitted by the contractor using the Transmittal Register (Attachment 5).

Communicate at least weekly with TOM via face-to-face meetings, through conference calls, or using
email. Document all decisions that are made in meetings and conversations with EPA. This
documentation should be submitted to the COR within five working days of the meeting or
conversation.

EPA will provide oversight of contractor activities thrioughout the RD. EPA review and approval of
deliverables is a tool to assist this process and to satisty, in part, EPA’s responsibility to provide
effective protection of public health, welfare, and the gnvironment. EPA will review deliverables to
assess the likelihood that the RD will achieve its reméediation goals and that its performance and
operations requirements have been correctly identified. Acceptance of plans and specifications by
EPA does not relieve the contractor from responsibility for the adequacy of the design or its
professional responsibilities.
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RECORD KEEPING REQUIREMENTS

Maintain all technical and financial records for the RD in accordance with the contract. At the
completion of the task order, submit an official record of the RD in both compact disk and a hardcopy
to the TOM. Provide the deliverables using electronic media.

US EPA PRIMARY CONTACT

The primary contact for this task order is Jon Bornholm. He may be reached at (0) 404-562-88208923,
(c) 404-217-8565, via facsimile at 404-562-8896, or via e-mail at bornholm.jon@epa.gov. His
mailing address is US EPA Region 4, Superfund Division, SRSEB,Atlanta, GA 30303. The
secondary contact is Meredith Clark. She can be reached at 404-562-8896, via facsimile 404-562-
8896, or via e-mail at clark.meredith@epa.gov. Her mailing address is same as above.

. TASK ORDER COMPLETION DATE AND PROJECT CLOSEOUT

The goal is to complete this task order by September 30, 2012. At the completion of the task order,
perform all necessary project closeout activities as specified in the contract. These activities include
closing out any subcontracts, indexing and consolidating project records and files as required above,
and providing a technical and financial closeout report to EPA.

RD Work Planning

WORK PLAN WBS: 1.1

Prepare and submit a RD work plan that includes a detailed description of implementation activities,
performance monitoring, and overall management strategy, including optimization, for the RD.
Typical activities involved in preparing the work plan include, but are not limited to, the following:

Contacting the Task Order Manager (TOM) within five calendar days after receipt of the task
order to schedule the scoping meeting to be held at the U.S. EPA Region 4 office in Atlanta,
Georgia. Contact the TOM to schedule this meeting at least five working days before the
proposed meeting date.

Preparing and submitting a final RD work plan within 15 business days after the scoping meeting.
The work plan shall include a detailed description of the technical approach for the RD activities
in accordance with the Record of Decision. Specify the necessary procedures, inspections,

“deliverables, and schedules. Include a comprehensive implementation management schedule for

completion of each major activity and submittal.

Preparing the estimated cost to complete the task order, including subcontractor costs, for each
element of the SOW; providing a breakdown of the cost by task and subtask levels, in accordance
with the contract work breakdown structure (WBS).

Negotiating and preparing a revised work plan, if the contractor fails to meet the Regions
minimum standards.

Providing conflict of interest disclosure.

4
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PROJECT INITIATION WBS: 1.5

Perform project initiation and support that will lead to the design of a remedy that eliminates, reduces,
or controls risks to human health and the environment. Typical activities include, but are not limited
to, the following;:

» Developing an EPA-approved laboratory quality assurance program that provides oversight of in-
house and subcontracted laboratories through periodic performance evaluation sample analyses
and/or on-site audits of operations and has a system of corrective actions to be used in cases
where performance does not meet the standards of the program.

» Developing/reviewing qualifications of the laboratory for the given analytical requirements.

* Procuring, managing, and providing oversight of pool and team subcontracts for analytical
services.

Preliminary Design Package
FIELD INVESTIGATION/DATA ACQUISITION (FI) WBS: 3

Acquire additional data to support remedial activities. The results of this effort as well as previous
studies shall be used to define contaminant levels, other physical/chemical properties, and volume.
Typical activities include, but are not limited to, the following:

* Environmental survey.

» Mobilization/demobilization.

» Test boring and monitoring well installation and development.
» Soil boring, drilling, and testing.

* Environmental sampling.
- Groundwater sampling
- Surface soil sampling
- Soil boring/permeability sampling
- Surface water and sediment sampling
- Air monitoring
- Biota sampling

» Physical/chemical testing (for treatment, handling or disposal).

» Field generated waste characterization and disposal in accordance with local, State and Federal
regulations

SAMPLE ANALYSIS (SN) WBS: 4

Analyze split samples taken to document and confirm PRP sampling results and performance. A
variety of mechanisms may be used to implement this task including: field screening using mobile
facilities or field portable equipment, the Contract Laboratory Program (CLP), laboratories procured
under subpool or team subcontracts, the Regional Environmental Services Division (ESD), the
Environmental Response Team (ERT) laboratory, or regionally procured laboratories.

6
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ANALYTICAL SUPPORT AND DATA VALIDATION (AN) WBS: 5

Schedule, coordinate, track, and oversee sample analyses and validate analytical data. Typical
activities include, but are not limited to, the following:

Collecting, preparing, and shipping environmental samples in accordance with the Field
Sampling Plan (FSP). The following types of sampling shall be required:

- Field screening

- Ground water sampling

- Surface and subsurface soil sampling

- Surface water and sediment sampling

- Air monitoring and sampling

- Biota sampling

- Other types of media sampling and screening

Developing data quality objectives (DQO) for each sampling event; these DQOs shall be the
determinative factor for assessing the success or failure of the sampling.

Requesting, obtaining, and performing oversight of analyﬁcal services in compliance with EPA
requirements.

Coordinating with the EPA Sample Management Office (SMO), the Regional Sample Control
Coordinator (RSCC), and/or the Environmental Services Division (ESD) regarding analytical
support, data validation, ‘

and quality assurance issues.

Implementing the EPA-approved laboratory quality assurance program that provides oversight of
in-house and subcontracted laboratories through periodic performance evaluation sample analyses

and/or on-site audits of operations and has a system of corrective actions.

Providing sample management including chain of custody procedures, information management,
sample retention, and 10-year data storage.

Performing data validation, the process by which the quality of the data, the defensibility of the
data, and the chain of custody are verified. Performing data validation in accordance with
Regional guidelines.

Reviewing data for usability for its intended purpose.

Providing reports on data validation and usability.

DATA EVALUATION (DE) WBS: 6

Compile analytical and field data. Provi‘de data in format that is compatible with Regional or National
electronic data management network. Typical activities include, but are not limited to, the following;:

Data usability evaluation and field quality assurance/quality control (QA/QC).

Data Reduction and Tabulation.

7
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 Data trend evaluation and/or modeling and submission of Technical Memorandum.
TREATABILITY STUDY/PILOT TESTING (TT) WBS: 7
Conduct laboratory screening, bench-scale and pilot-scale treatability studies to determine the
suitability of remedial technologies or alternatives to site conditions and problems. Typical activities
include, but are not limited to, the following:
* Providing test facility and equipment.
+ Testing and operating equipment.
* Retrieving sample for testiﬁg.
« Preparing Technical Memorandum.
» Characterizing and disposing of residuals in accordance with local, State, and Federal regulations.
PRELIMINARY DESIGN (PD) WBS: 8
Prepare the preliminary design. Typicalrcompohents include, but are not limited to, the following: -
» Recommended project delivery strategy and scheduling, including project acceleration strategies.
* Preliminary construction schedule,
* OQutline of General Specifications.
* Preliminary drawings.
+ Design Criteria Report.
+ Basis of Design Report.

* Preliminary RA and O&M cost estimates (+50 percent and -30 percent accuracy) prepared
through the use of M-CACES Gold Cost Engineering System for Remedial Action.

* Technical Supporf to EPA/State/U.S. Army Corps of Engineers (USACE) in Land Acquisition.
EQUIPMENT/SERVICES/UTILITIES (ES) WBS: 9

Acquire long-lead equipment, services, and/or utilities identified during the preliminary design phase.

INTERMEDIATE DESIGN (ID) WBS: 10
Prepare the intermediate design. Typical components include, but are not limited to, the following:
» Updated RA schedule.

» Intermediate specifications.

8
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Pre-Final Design Package
PRE-FINAL/FINAL DESIGN (FD)

Prepare the Pre-final/Final Design. Typical componen

Aberdeen Contaminated Groundwater Site 025-RDRD-A4QH

Intermediate drawings.
Intermediate Design Criteria Report.

Intermediate Basis of Design Report.

Revised RA and O&M cost estimates (+30 percel

and +40 and -20 percent for complex projects) pn
Engineering System for Remedial Action.

An intermediate design review/briefing for EPA.

WBS: 11

Subcontract award document,

Pre-lﬁnal/F inal Design Specifications.
Pre-final/Final Drawings and Schematics.
Pre-final/Final Design Criteria Report.
Pre-final/Final Basis of Design Report.
Pre-final/Final Construction Quality Assurance H
Draft O&M Manual.

Relevant Appendices.

nt and -15 percent accuracy for simple projects
epared through the use of M-CACES Gold Cost

Its include, but are not limited to, the following:

lan.

Completé RA Solicitation Package.

Pre-final/Final Revised RA and O&M cost estimates (+15 percent and -5 percent accuracy)
prepared through the use of M-CACES Gold Cost Engineering System for Remedial Action.

~ A pre-final/final design review/briefing for EPA.

Biddability (offerability), operability, constructability, claims prevention, and environmental

compliance reviews.

Revised Project Delivery Strategy.

format, final cost estimate, and a schedule of the

9

. 100% design submittal, which shall include the final plahs and specifications in reproducible
overall Remedial Action,
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REUSE PLANNING (RV) WBS: 12

Assist in the review and evaluation of reuse plans and redevelopment plans submitted to ensure long-
term protectiveness of the RD and remedy.

Final Design Package
POST REMEDIAL DESIGN SUPPORT (DS) WBS: 13

Solicit the procurement, evaluate offers received, and inform the EPA Contracting Officer of the best
qualified/cost effective offer. (Award of the contract will be part of Task Order.) Specific activities
include, but are not limited to, the following:

» Pre-bid (Pre-Solicitation) Activities.
- Duplication and distribution of contract documents
- Advertising/soliciting of bids
- Issuing addenda
- Pre-bid (pre-solicitation) meetings
- Resolution of bidder (offeror) inquiries
- On-site visits
- Compilation of contract documents
- Resolicit bids/offers and repackage documents if necessary

» Pre-award Activities.
- Receipt of bids (offers)
- Determination of responsive, responsible bidders (offerors)
- Bid (offer) tabulation
- Bid (offer) analysis
- Receipt of follow-up items from lowest responsible bidder (offeror)
- Review of EEO, MBE requirements, SDB subcontracting plans, etc.
- Reference checks
- . Request for consent from EPA

¢ Preparation of final design fact sheet.
Before remedial action field activities begin, update or write, if necessary, site-specific plans. The
existing plans developed for the RD, amended at the direction of the EPA TOM, shall be used if
appropriate. Plans that establish procedures to be followed by the contractor in performing field,
laboratory and analysis work in addition to community and agency liaison activities may be reviewed
by the RD contractor. Typical plans reviewed include, but are not limited to, the following:

+ Site Management Plan.

* Sampling and Analysis Plan (SAP).

+ Health and Safety Plan (HASP).

* Construction Quality Assurance Plan.

+ Contingency Plan,

. 10 :
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TASK ORDER CLOSEOUT (CO) WBS: 14

Perform the necessary activities to close out the task order in accordance with contract requirements.
Typical activities include but are not limited to, the following:

» Packaging and returning documents to _the government,

» Duplicating/distribution/storage of files.

» Archiving files in accordance with Federal Record Center requirements.

* Preparing microfiche/microfilm/optical disk or other EPA-approved data storage technology.

* Preparing the closeout report in accordance with Regional guidance or other procedures as
specified in the task order. If the final hours/budget is greater than +/- 10% of the original

approved work plan/task order hours/budget, the TOCR must describe the circumstances that.
explain why this occurred.

11
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‘Attachment 1 - Summary of Major Submittals for the Remedial Design at Aberdeen Contaminated Groundwater Site

Documents

NO. OF PAPER DUE DATE EPA REVIEW
DELIVERABLE COPIES (calendar days) PERIOD
Remedial Design Work Plan 3 15 business days after scoping meeting for final 90 days after receipt
’ work plan
Site Management Plan (SMP) 3 45 days after approval of RD work plan 15 days after receipt
Quality Assurance Project Plan 3 90 days after TO initiation 15 days after receipt
(QAPP) '
Field Sampling Plan (FSP) 3 90 days afterTO initiation 30 days after receipt
Health and Safety Plan (HASP) 3 90 days after TO initiation 10 days after receipt
Preliminary Design 3 80 days after RD work plan approved 60 days after receipt
Intermediate Design 3 90 days after preliminary design approved 15 days after receipt of int. plans & specs
Prefinal Design Package 3 15 days afier intermediate design approved 20 days after receipt of plans & specs
Final Design Package 3 20 days after prefinal design comments received | NA
Remedial Action Contract 3 15 days after final design approved 21 days after receipt of RA documents

(or something similar).

Note;  An electronic copy of each deliverable listed above shall accompany the paper copies. The format of the electronic files shall be as
follows: for text, Word (or something similar), for tables, Excel or Word (or something similar), and for figures/drawings, jpeg or bitmap

Aberdeen Contaminated Groundwater Site 025-RDRD-A4QH
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Attachment 2 - Work Breakdown Structure (WBS) for Remedial Design (RD)

Task 1 Project Planning and Support (PP)
1.1 Project planning.

I.1.I  Attend scoping meeting.

1.1.2  Conduct site visit.

1.1.3  Develop Work Plan and cost estimate

1.1.4  Negotiate Work Plan and Cost Estimate.

1.1.5  Provide conflict of interest disclosure.

1.2 Prepare, review, and revise the site-specific plans required to implement the RD at the site.

1.2.1  Site Management Plan (SMP).

122 Contingency Plan.

123  Prepare a Sampling and Analysis Plan (SAP).

124  Prepare a site-specific Health and Safety Plan (HSP) that specifies employee training, protective
equipment, medical surveillance requirements, standard operating procedures, and a contingency plan
in accordance with 29 CFR 1910.120(1)(1) and (1)(2). NOTE: The RI/FS HSP may be modified for use
if appropriate.

1.4 Project management.

1.4.1  Monitor costs and prepare periodic status reports.

1.42  Participate in meetings/communicate routinely/prepare meeting notes.

1.4.3  Manage, track, and report status of site-specific equipment.

1.44  Accommodate any external audit or review mechanism that EPA shall require.

1.4.5  Evaluate existing data, including usability, when directed by EPA.

1.4.6  Coordinate with local and emergency response teams.

-1.4.7  Review background documents as directed by EPA.
14.8  Attend EPA-held training.
1.5 Project initiation and support.
1.5.1 Develop an EPA-approved laboratory quality assyrance program.
1.5.2 Develop/review qualifications of the laboratory for the given analytical requirements.
1.5.3 Procure, manage, and provide oversight of subcontracts for analytical services.

Task 3 Field Investigation/Data Acquisition (FT)
3.1 Environmental survey.

3.2 Mobilization/demobilization.

3.3  Test boring and monitoring well installation and development.

3.4  Soil boring, drilling, and testing.

3.5 Environmental sampling.

3.6 Physical/chemical testing (for treatment, handling or disposal).

3.7 Field-generated waste characterization and disposal in accordance with lecal, state and federal regulations.

Task 4 Sample Analysis (SN)
4.1 Sample analyses and production of analytical data. [NOTE For cost estimating purposes there shouid be no
direct labor costs under this task - no hours should be reflected under this task, only dollars.]

Task 5 Analytical Support and Data Validation (AN)
5.1 Collect, prepare, and ship environmental samples in accordance with the Field Sampling Plan (FSP).

5.1.1 Field screening,.

5.1.2 Ground water sampling.

5.1.3 Surface and subsurface soil sampling.

5.1.4 Surface water and sediment sampling.

5.1.5 Air monitoring and sampling.

5.1.6 Biota sampling.

5.1.7 Other types of media sampling and screening.

]
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5.2 Develop performance or acceptance criteria (such as data quality objectives (DQO)) for each sampling event;
these criteria shall be the determinative factor for assessing the success or failure of the sampling.

5.3 Request, obtain, and perform oversight of analytical services in compliance with EPA requirements.

5.4 Coordinate with the EPA Sample Management Office (SMO), the Regional Sample Control Coordinator
(RSCC), and/or the Environmental Services Division (ESD) regarding analytical support, data validation, and
quality assurance issues.

5.5 Implement the EPA-approved laboratory quality assurance program that provides oversight of in-house and
subcontracted laboratories through periodic performance evaluation sample analyses and/or on-site audits of
operations and has a system of corrective actions.

5.6 Provide sample management including chain of custody procedures, information management, sample

A retention, and 10-year data storage. '

5.7 Perform data validation, the process by which the quality of the data, the defensibility of the data, and the
chain of custody are verified. Perform data validation in accordance with Regional guidelines.

5.8 Review data for usability for its intended purpose.

5.9 Provide reports on data validation and usability.

Task 6 Data Evaluation (DE)
6.1 Combine analytical and field data, providing data in a format that is compatible with Regional or national
electronic data management network.
6.1.1 Data usability evaluation and field quality assurance/quahty control (QA/QC).
6.1.2 Data reduction and tabulation.

Task 7 Treatability Study/Pilot Testing ‘ (TT)
7.1 Provide test facility and equipment.

7.2 Test and operate equipment.

7.3 Retrieve sample for testing.

7.4 Prepare Technical Memorandum.

7.5 Characterize and dispose of residuals in accordance with Local, State and Federal Regulations.

Task 8 Preliminary Design (PD)
8.1 Prepare preliminary design.

8.1.1 Recommended project delivery strategy and scheduling, including project acceleration strategies.

8.1.2 Preliminary construction schedule.

8.1.3 Outline of General Specifications.

8.1.4 Preliminary drawings.

8.1.5 Design Criteria Report.

8.1.6 Basis of design report.

8.1.7 Preliminary RA and O&M cost estimates.

8.1.8 Technical Support to EPA/State/USACE in Land Acquisition.

14
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8.1.10 Data trend evaluation and/or modeling and submission of Technical Memorandum.

Task 9 Equipment/Services/Utilities (ES)
9.1  Acquire long-lead equipment, services, and/or utilities identified during the preliminary design phase.

Task 10 Intermediate Design (D)
10.1 Prepare intermediate design. '

10.1.1 Updated RA schedule.

10.1.2 Intermediate specifications.

10.1.3 Intermediate drawings.

10.1.4 Intermediate Design Criteria Report.

10.1.5 Intermediate Basis of design report.

10.1.6 Revised RA and O&M cost estimates.

10.1.7 An intermediate design review/briefing for EPA.

Task 11 Pre-Final/Final Design (FD)
11.1 Subcontract award document. ‘
11.2 Pre-final/final design specifications.
11.3 Pre-final/final drawings and schematics.
11.4 Pre-final/final Design Criteria Report.
11.5 Pre-final/final Basis of design report.
11.6 Pre-final/final Construction Quality Assurance Plan,
11.7 Draft O&M Manual.
11.8 Relevant Appendices.
11.9 Complete RA Solicitation Package.
11.10 Pre-final/final Revised RA and O&M cost estimates (+15 percent and -5 percent accuracy) prepared through
the use of M-CACES Gold Cost Engineering System for jRemedxal Action.
11.11 A pre-final/final design review/briefing for EPA. i
11.12 Biddability (offerability), operability, constructability, clfums prevention, and environmental compliance
reviews.
11.13 Revised Project Delivery Strategy.
11.14 100% design submittal. : | .
Task 12 Reuse Planning 3 (RV)
12.1 Provide technical support in review and evaluation of relpse plans and redevelopment plans submitted to
ensure long-term protectiveness of the remedy. | ,
Task 13 Post Remedial Design Support | ‘ (DS)
13.1 Pre-bid (pre-solicitation) activities. ;
13.1.1 Duplication and distribution of contract documeqts
13.1.2 Advertising/soliciting of bids. |
13.1.3 Issuing addenda.
13.1.4 Pre-bid (pre-solicitation) meetings. ‘
13.1.5 Resolution of bidder (offeror) inquiries.
13.1.6 On-site visits. |
13.1.7 Compilation of contract documents. |
13.1.8 Resolicit bids/offers and repackage documents 1ﬁ necessary.
13.2 Pre-award activities. 3
13.2.1 Receipt of bids (offers). |
13.2.2 Determination of responsive, responsible b1dder$ (offerors).
13.2.3 Bid (offer) tabulation. |
13.2.4 Bid (offer) analysis. ;
13.2.5 Receipt of follow-up items from lowest respon51ble bidder (offeror).
13.2.6 Review of EEO, MBE requirements, SDB subcdntractmg plans, etc.
13.2.7 Reference checks. J
_ 13.2.8 Request for consent from EPA. i
13.3 Prepare final design fact sheet.
15
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13.4 Update site-specific plans.
13.4.1 Modify Site Management Plan (if necessary).
13.4.2 Modify Sampling and Analysis Plan (if necessary).
13.4.3 Modify Health and Safety Plan (if necessary).
13.4.4 Prepare Construction Quality Assurance Plan.

Task 14 Task Order Closeout (CO)
14.1 Package and return documents to the government.

14.2 Duplicate, distribute, and store files.

14.3 Archive files in accordance with Federal Record Center requirements.

14.4 Produce microfiche/microfilm/optical disk or other EPA-approved storage format.

14.5 Prepare the Task Order Closeout Report (TOCR).
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Attachment 3 - Regulations and Guidance Documents

The following list, although not comprehensive, consists of many of the regulations and guidance documents that
apply to the RD process:

L.

2.

o

11.

12.

13.

14.
15.

16.

17.

18.
19.

20.

CERCLA Compliance with Other Laws Manual, Two Volumes, U.S. EPA, Office of Emergency and Remedial
Response, August 1988 (DRAFT), OSWER Directive No. 9234.1-01 and -02.

Community Relations in Superfund - A Handbook, U.S. EPA, Office of Emergency and Remedial Response,
January 1992, OSWER Directive No. 9230.0-3C.

The Data Quality Objectives Process for Superfund: Interim Final Guidance, U.S. EPA, EPA/540/R-93/071,
September 1993.

Federal Acquisition Regulation, Washington, DC: U.S. Government Printing Office (revised periodicalily).
Guidance on Expediting Remedial Design and Remedial Actions, EPA/540/G-90/006, August 1990.

Guidance on Remedial Actions for Contaminated Ground Water at Superfund Sites, U.S. EPA Office of
Emergency and Remedial Response (DRAFT), OSWER Directive No. 9283.1-2.

Guide to Management of Investigation-Derived Wastes, U.S. EPA, Office of Solid Waste and Emergency
Response, Publication 9345.3-03FS, January 1992.

Interim Guidance on Compliance with Applicable of Relevant and Appropriate Requirements, U.S. EPA, Office
of Emergency and Remedial Response, July 9, 1987, OSWER Directive No. 9234.0-05.

National Oil and Hazardous Substances Pollution Contingency Plan; Final Rule, Federal Register 40 CFR Part
300, March 8, 1990.

Permits and Permit Equivalency Processes for CERCLA On-Site Response Actions, February 19, 1992,
OSWER Directive 9355.7-03.

Procedures for Completion and Deletion of NPL Sites, U.S. EPA, Office of Emergency and Remedial
Response, April 1989, OSWER Directive No. 9320.2-3A.

Quality in the Constructed Project: A Guideline for Owners, Designers and Constructors, Volume 1,
Preliminary Edition for Trial Use and Comment, American Society of Civil Engineers, May 1988.

Remedial Design/Remedial Action (RD/RA) Handbook, U.S. EPA, Office of Solid Waste and Emergency
Response (OSWER), 9355.0-04B, EPA 540/R-95/059, June 1995.

Scoping the Remedial Design (Fact Sheet), February 1995, OSWER Publ. 9355-5-21 FS.

Standards for the Construction Industry, Code of Federal Regulations, Title 29, Part 1926, Occupational Health
and Safety Administration.

Standards for General Industry, Code of Federal Regulations, Title 29, Part 1910, Occupational Health and
Safety Administration. _

Superfund Guidance on EPA Oversight of Remedial Designs and Remedial Actions Performed by Potentially
Responsible Parties, April 1990, EPA/540/G-90/001. '

Superfund Response Action Contracts (Fact Sheet), May 1993, OSWER Publ. 9242.2-08FS.

Treatability Studies Under CERCLA, Final. U.S. EPA, Office of Solid Waste and Emergency Response,
EPA/540/R-92/071a, October 1992,

Value Engineering (Fact Sheet), U.S. EPA, Office of Solid Waste and Emergency Response, Publication
9355.5-03FS, May 1990.

See the following guidance documents for more information on performance-based contracting:

1.

2.

3.

A Guide to Best Practices for Performance-Based Service Contracting, Office of Federal Procurement Policy,
April 1996,

A Guide to Best Practices for Performance-Based Service Contracting, Final Edition, Office of Federal
Procurement Policy, October 1998.

Performance-Based Contracting (Fact Sheet), U.S. EPA, Office of Emergency and Remedial Response, Draft
February 1999.

Policy Letter 91-2, To The Heads of Executive Agencies and Departments, April 9, 1991.
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Attachment 4 - Transmittal Of Documents For Acceptance By EPA

TRANSMITTAL OF DOCUMENTS FOR ACCEPTANCE BY EPA DATE: TRANSMITTAL NO.

TO: FROM: G New Transmittal

G Re-submittal of

Transmittal No.
SUBTASKNO. | DELIVERABLE NO. OF REMARKS
COPIES
ACCEPTANCE ACTION
DOCUMENTS FOUND ACCEPTABLE (LIST BY SUBTASK NO.) NAME/TITLE/SIGNATURE OF REVIEWER
DATE

Aberdeen Contaminated Groundwater Site 025-RDRD-A4QH
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Attachment 5 - Transmittal Register

TRANSMITTAL REGISTER

PROJECT TITLE AND LOCATION , , CONTRACT NO. k NO.

Subtask No. of Due Transmittal Date Date EPA

No. DELIVERABLE Copies Date No. Received | Commments Aospuance REMARKS
Contractor

19
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TASK ORDER PROVISIOHS

Contract: BEP-84-08-03, Task Order Sumbar: 030

Backgyound

This sction dnitiates a new Remedial Design (B task orpder Loy the 3J
seifert HMachine Shop Site, Ruskin, PL (D3G-RDAD-R4WEDE in accordance with the
attached statement of work and the feyms and cosditicons of Slasge 6.9,
trdering Methods, of zhe basiy contragl.

Task Order Punding Csiling

an imivial ok ordey Punding celling of 220,000.00 is hereby sstabllished for
& wive wigdt, soupibg meeting, review of sgisting information and development
of the R task order wnrk plan wnder Tazk 1 (Protect Planning T
gontractor shall asckoowliedgs receipt of this zask order withia five (5
calendar days and shall prepare and forward to the Contracting Ufficer within
twenty (20 business days, o writien nask order work plan propossl.

Task Order Incrsmental Fonding

The amsunt of fask ordey Dumdling ourrently available for Task 1 (Prodent
Planningtd 43 320,000,040, The oobtredtor shall sot make expenditures or inousr

ak ordey in esxgess of the veiling price of
L0, O UG, srcept 3% the oontractor’s own plask.

Hhen the contrseltor has resson to bellisve that the costs fov this tesk arder,
whioh will sooree Ln Che next thiryy 130 dave, will bring the total gost of
thisz task opder over sevanty five (75 percent of the available fusding
specilied jo the sk vrder, the ooontraschtor shall notify the Contrasorning
DEfilewr.  MAddivional funding s needed aball be provided inorementally
vhrouwsh a Zask opder moedification o fund the pontractor’s task order
PROnGSL .

EPA Contauts:

Contrant Lavel COR
Moredith Clark
404 BRi-E91Y

Tauk Crder COR
Jamey Hog
TAGEY SEZ-BEEE

Contract Speoialist
Stacy Hill
(ST SN VAN N

Contracting GEfioar
HWivkanl 5. Allsn
(4G4 ARG
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RACSLITE
STATEMENT OF WORK FOR
REMEDIAL DESHON
11 Sesbert Machie Shop She, Hillsborough County, Plorda
August 212 2013

Contract No: EP-54-08-03
Tusk Order No GHERDRIL-AGWD

Introduction
PLURPOSE

The purpose of ths sk order W top # remedisl design (RD) of the selected remedy 53 defined in the
yocord of decision (RODY issued m A3 The ROD, ssued in August 2013, defines the selected
repedy. This statement of work {SOWY sets fonth the fumework and requirerments for conducting the RD
aetivities ot the 1) Sefert Machine Shop Sue, The RD is gencraily defined s thove sctivities to by undertaken
by thu comtmmstor W develop the foal plans sod specifications, general provisions, sed speosal requinsoenty
pecessary to anslate the ROD into the remedy o be vomstructed under the vemedial action (RAY phase, The
HA is generaily defined 55 the implementation phase of site remediation or construction of the remedy,
mluding pecossary operation snd maivesance, perfovmance monitonng, sod spesial reguiementy. The BA s
bsed oo the BRI 1o achieve the remediation goals specified i ths ROD.  The goal for completion of this task
order$s June 30 2014,

SITE DESCRIPTION

The 1¥ Seifert Sive bs lovated a1 4212 Old 115 Highoay 41 i Ruoskin, Hillsborough County, Florsds, i an wres of
mined residential and commercial dovelopment. The property consists of one parcel covering an sres of about
878 gore. }“?m wmpawv 15 bordered by Vidor Avenne, & vacant commercial building (former Hofor Machine
Shops and residentinl proputies w the nort; by GRA Stuoco sad Wire Lathe Corporatios o the Soutly; by Old
US Highway 4F snd vesidentinl propertios to the west; and Hwy 41 1o the east,

Current stnctures on the 3 Seifert property inchude & metad building, the former machine shop building, and s
vagant mobite home,  Addinonally, thereare ﬁfme immm septic wiks sud 8 rased deam Held Jocated newr the
nortwsters comer of the building 1hat s sssociated with two of the septic tanks.

wd

Starving v the eprly 19005, 8 mackine shop bulding was comstracted on the JJ Seifert Site, which was used
manufactare products such as slectronic components, tools, dios, jigs and Hxtures using prevision mackining
mathods for Rorming, shaping, cotting, dolling, homng, and lathing until early 2041

Aucording to Bormer emplovess of 5 3. Seifort Machive Shoo, chlorinated solvents were formerdy stored and
uied on the propesty as follows:

Solvent stomye and vinsing sctivities poowrred newr the southern end of the nachine shop,

Dinms of solves were stored in four different aress including the drom stomge sres, next 1o the vapor
degresser, inside the metsl building, sl at the back of the mischine shop building,

3 A Torschlorosthene (PUE) vapor degresser station was first located iside the southem portion of the
myavhone shop building adiscent o the location of the Tormer plating tanks . AS on wnspeciliod tine, the
vapor degreaser was moved cutside the machioe shog budding o o covered ares.

N

The mmor components of the selected remedy inelude the following:.

tpve B A
* f’xmvmm of 3t COOs above the water table
047 Bue Dhspossl of excavated soily
*  Institasonal Comeols for comaminants below the water table,

g SN
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Continued Wellhesd Trestmeny

in-Situ Enbanced Bioremediation of Swfica) Aquifer
fn-Situ Enhanced Bioremedistion of Upger Flonidan Aqunfer
Monitored Natoral Agesuation

® & ® &

GENERAL REQUIREMENTS

This s & weme-foem TASK ORDER that requires the contractor 1 complete the RD that sepporis the sucpessful
construction of a remedy that meets the objectives and performance coteria spesifisd in the ROD issped in

: 1 2613, Conduct the RI) in accordance with thus SOW and consistently with the ROD issued in August
201 3, the Romedind Desion Remediol Action (REYRA) Hamdbook (0.5, BPA Office of Solid Waste and
Emergency Response {OSWER), 9335 0048, EPA 340/R-9503%9, June 1995, and all other puidance used by
EPA s conducting an R {Amachment 33 Fuenish all nocessary and appropriste personned, swterisls, and
services needed for, or intidenial to, performing and completing the remvedial design s accondance SOW

AU ety

This SOW and socomparrying work breakdown structure {WBS) {Atscheoent 21 is provided as & Tormas for the
contmcIor Wy shucture i proposed appronch and cost estimate.  Use the WHE in cost estimate proparition, and
techuioal and cost wacking and mwmng wealer this task order.

fn conducting the sk ovder, EPA expeots the contrictor 1 propose and nplement the mosy approposie and
cospelfective procedures and methodologies using acceptad suginseniog poactices and sontrole. Theoughout the
pevformance of this wek order, BPA expects the sontractor 1o be responsible Tor performing services snd
providing products at the lowest ressonable vost. Hihe mmaof fails 1o meet the reguirements within the
negotiaied costs, the pivernment may slest 1o provide the comtractor with additionsd funds 1o vomplete the sk
erder withows providing sny sddionsl fow 1 there are changes tothe SOW by the yovermment; the
government will issue & formal amendoent 1o the SOW and negoniste the ool  of the smendment with the
cantractor to forme 5 new gost estinte

A summary of the potennsl mujor deliversbles and proposed sohedple fw subeittals 3 in Attachment b, This
surrvonary sod schedule can be used a3 the basis For the contrstior«s proposed delivembles and schedules
included in the wotk plan. Submt the major deliverables using the ?Wumi of Diocwments for Acteptinne
by EPA Form. (Antachment 4). The EPA Contracting c}ﬁ”wm( Represenmative (CORY will track deliverables
submitted by the covtrsctor using the Trassmittsl Registee (Attachment 53

Commurscate at beast weekly with the contracting z;mm repleseraative (COR) or remedial project managey
CREBA), wither In Sacoqo-Bace mestings or Srough conference valls. Document sil decisions that are made in
meptings aud conversations with EPA. This documentstion should be submisted to the COR within five
working days of the mesting or conversation,

EPA will provide oversight of contractor sctivities throughout the R, EPA review sad approval of
deliverables is 5 fool 1o assig this process snd o satly, i pary, BPAs responsibility 10 provide effiscnve
protection of public health, welfure, and the ervironment  EPA will review deliverables 1o assess the hikelibood
that the RD will achivve its remediotion goals and thit its performanne snd awmm renincetnents hiave been
correctly idemified. Acveptance of plans and speifications by EPA does not relieve the vomracior from
sespunsibility for the adequacy of the destgn or its professional responsibilities.

RECORD KEEPING REQUIREMENTS
Mamuin ol rechoical and Gnancnl vecoeds for the B to sccardaoce with the contract. At thie completion of

the task order, submnit gn officia) record of the RD in both compaet disk amd & hardoopy o the COR. Provide
tha deliverables veing eloctoonie madia

Model RD SOW 2 IR0




U8 EPA PRIMARY CONTACT

The primary comiact for this sk order 13 James Hou He can be reached pi (404) 562-8963, via facsimule at
{404} 5623084, or vis e-mail st bou jamesieps pov. His mailing address 5 US EPA Region 4, 61 Forsyth 8t,
Atdants, Ga, 30303, The secondary conngs is Dovek Matory, He can be reached at (404) 362-8800, vin
facsimile (404) 362-3084, or via el at matory derekiieps gov. His maibng address is US EPA Region 4,
51 Forsyth 5o, Adlpois, GA, 30303

TO/TASK ORDER COMPLETION DATE AND PROJECT CLOSEOUT

The goal i to complete ths task order by June 30, 2014, At the complenon of the task order, perform all
necessary project closeoit activities as specificd n the contract, These activities include closing out any
subcontracis, ndesing and consolidating project records and Bles as requived above, and provading o wobnical
s Brancial closeow report 1o EPAL

RD Work Planning
WORK PLAN WHS: 11

Prepare and subimit 3 RE work plan that includes a detsiled descnption of implementation asciivities,
performance sonitonng, snd overall omsagemeny strategy, including optimisation, fir the RD. Typicel
getbatios nvelved in prepuring the work plan inctude, but are not linuted to; the following:

X Comscting the Contracting Officer Rupresentative (COR) withun five calendar davs sfler receipt of the sk
wrder w0 sohedule the scoping meetmy 10 be hebid st the U S EPA Region 4 office in Atlanis, Goorgin
Rowonal gersonnel wall be available 1o mest with the comzactor 30 calendar duvs after the mitial scoping
maeting o discuss and olarify any bssues the contractor misy have reganding this progect Contsot the COR
1o sohedulethis mesting at Teast five working davs befors the proposed meeting date,

X Conducting a site visit with the COR doring te RD planning phase toassist in developing an
nnderstanding of thesrte and sny logistics.

X Preparing and submutting a final RD work plan within 30 calendar days after the scoping 5%% 3&
wistk plas sball inchude » detsiled desonipiion & ,gwan& spproach for the RD sctivities ing -
writh the Task Ordir. Speaify the recesssry p , inspections, deliverablos, and w@gm&g mﬁg %
omprebensive rmplementation managemen w&g& @« gompletion of eacl major sctivity and subnsitial

X Preparees the estumited cost 1o complete the task order, inchaling subcuntracior costs, for each element of
thie SUPW provediog  breakdown of the cost by task and sublask levels, nacoordnce with the contract
wirk breakdown structure {WHE)

K Megouating snd preparing & revised work plan, if the contractor fhils B meet the Regron™s minimun
standands

X Providing conflict of interest disclosure.
SETE-SPECIVIC PLANS Whs 12

Review all existing site-spocific plens angd %g %&u@ andior maninin plans, A% ¢ v, for RDY
éww&%ggg Incorporste the plans and p on veceived frong any ﬁgﬁwﬁsﬂ& g@ the oversl] sie

shans. Should the contracior Bl o ment the wggﬁg standards in accordance with the appropriste legat,
w@&uﬂi weed EPA guadance, prepare rovised siie-specific plans. Typical plang nclude, but are ot Himited 1w,
the following

K. Bw Mansgement Plas.

X Bampling snd Analysis Plag (SAF) w scoovdanos snith 40-CFR 300 41 3¢h i,

Modol BRI SOW 3 URAYIIIOER




X Contngency Plan.
X Site-specific Health and Safery Plan (HSP) that specifigs emploves traming, provective equipment, medical
surverliance requirements, standard operating procedures, and a contingency plan in accordance with 29
CER 1910 12000y and (12
Project Management and Reporting
PROJECT MANAGEMENT WHS 1.4

Perform activities m@uimﬁ o offectively manage the task order. These activitios wwpivally include, but are noy
entted to, the fallowing:

X Mumitonieg costs sod progress

X Prepmeng and sobmitting monthly progress reports that document monthly and cumulative cost,
performance sistus, sod technical ;Wgzms

X Preparivg and submibog monthly invoioes in accordade with the deved of detail as specified in the
CONIIBOL

X Mamsgiog, tacking, and seportiog status of sitespeeific equipment

X Particvpating in meetings snd prepaning and submatiing tieeting summaries.

X Avsommodetiog any external auddit or review mechanism that EPA PRKEAETIES.

X Bvalusting existing dats, including wsabilicy, when divected by EPA.

X Coordhnatg with local and emergency respinse ams,

X Reviewing background docoments a3 dirscted by BPA,

X Asending EPA-beld vnining,

PREUECT INITIATION WHE 1S
Perform projesy initistion sod support that will lead 1o the Jdedipn of B remedy that climinates, reduces, or
vomrrcks visks 1o s heslth and the eovivonment. Tyoical sogivities saclude, bt urs oot Bmited 1o, the
ftlowing.

X Developiy an EPA-approved Tubotatory quality assumnce progrss that provides oversight of inBouse snd
subcontscted Iaborstories throngh peerodic performance evaluation sample analvsesandior orstie audits
of nperations and bas a svstem of compctive acuons 1o be wed in cases where performancs Joes not mest
the standirds of the program.

% Developumgivevmwing quadifications of the nbotatory for the given analytical requirements

X Procuring, wanaging, and providing eversight of pool snll team subcontacts for analytical services,

Preliminary Design Package

FIELD INVESTIOATHON/DATA ACQLUISITION (FIy : WhBE 3
Acyuire sddivonal dum to suppont remedial sotiviies. The mum of this oflort as well a5 previous studies shall
by used 1o delive contaminant levels, other physival/chensical) ;ssm&m and volume. Typicsl activitiog
wctude, but wee vot Bmited 1o, she following

BModel RE SOW 4 NS




Environmental survey,

s A

Meobilizanon/demobilizsbon,
Test boving and momtoring well mstallaiion und development

Soul borieg, deilling, and testing.

& A A

Environmental sumpling.
Crroyndwater semphing
Surface sl sampling
Sad borme permesbelity sumpling
Bioks samping

X Physicalichemical testing {Tov treatinent, handling or disposaly
X Field gonerated waste characterization and disposal io sccordarice with lovsl, Sunte snd Fedeeal rogulations
SAMPLE ANALYSIS (8N} WhE: 4

Anabyze spitsamples aken to Jocwmentand Confirm PRP sampling results snd performance, A vanety of
mechunierns sy be wed to imploment this task including fleld screening wsing mobile faalities or field
porssble sapipment, the Contract Laboratory Progosm (CLP), labomiones procared under subpool o team
subconiracts, the Regional Environmental Bervioss Division (ESD), the Environmental Response el (ERT)
Inborstory, or regronsily provured laborstones,

AMALYTICAL SUPPORT AND DATA VALIDATION {AN) WHS 3

Schedule, coordivate, tack, and oversee sample smalyses and validete unalyvical dan.  Typicad setivities
inciude, but are not Hmited to, the following:

X Collecting, propacing, snd shipping environewntal samples in accordince with the Field Sampling Plas
ii 8P The following tvpes of ssmpling shull be reguived:
Field serenning
Croingd waster samphing
Surfube and subswriace soil sampling
= Bots satpling

X Developing data quality sbisctives (DOO! for each sampling event, these DO shall be the detenminative
faptoe for assessing the success of filure of the sampling.

X Reguesting, obisising, snd peeforming oversight of soalvtical services w complisiee with EPA
teApneEs,

X Coordinsting with the EPA Sample Management Offlee (580, the Regonal Sample Control Coordinator
{RBCCY, andior the Ervironmentsl Services Division{ESD) regarding analytical support, deta validation,
sl guality sssurance Bsspes.

X bmplementing the EPA-approved laboratory quality sssurance program thit provides oversight of in-biouse
wesd subcontmcied laboratonies throngh periodic memm evaluation sarmple asalyses smblor onsis
audits of vporstions and has # system of comective achons.

X Providimg somple smosgement ncloding ol of ousiody provedures, information manngemant, sample
rgention, and 10-vear diats storage

% Perforsvng das vabidation, the process by which the quality of the duts, the defensibility of the duta, and
the cham of custody are venfied.  Performing dat validation 10 accordance with Regional puidetion

Model 1Y SOW 5 {RITLIAED



X Reviewing dats for usabiliy for i intended purposs.
X Providing reporis on data validation and usability,
DATA EVALUATION (D) | WaHs: &

Compibe saatytiond and field dots.  Provide dat in format that s compatible with Regional or National
slectronic dath management network. Typical sctivities include, but are not Hnvited 1o, the following:

% Dats usabilvy evaluasion and Hedd guabity assoranoe’ qu%iity control {GALK)
X Dats Reduetion and Tabulation. |
X Duta wend evaluanion andion modeling snd submission a#’ Techucal Memorandum,
x
IREATABILITY STUDYPRLOT TESTING (OIT) WhS 7
Conduct laborsiory ssreening, bencheseale and pilot-scale romtability studies to detenmine the suitability of
revaedial echoologios or alternatives 1o st conditions and tems. Typioal setivities include, but ane not
mnred s, the Inllowing: \
R Providing st faciliy and sguipment \
|

#

Rewrieving ssmple for testing. |

ot

Preparing Tochoioa! Memorashon
X Chuactensring and dupesing of renduals b sceordance with Yocal, Siute, and Federsl regulations.
PRELIMINARY DESIGN (PD) \ WBS: 8

Prepare the prefuminsry design. Typical components include, but are not limited 1o, the following:

fedd project delivery strategy and scheduling, icluding project acoeleration stmtegis.
X Prolimnary constenction schedule
X Outlive of Gonersl Specilivalions. ‘
X Prolonunary drawings, ‘
X Demign Cotens Report, :
X Basis of Desgn Report %
X Prelimingry BA and O&M cost estitnates propared through the use of MAUACES Gold Cost Eogineering
: Svsrer for Remedial Action
X Techmcal Support 1o EPA Sl 5. Avmy Corps of Bngineers {1SACE) in Land Acauisition
X Resoin of Value Engineering (VE) soreening
BQUIPMENTAERVICESAUTILITIES (ES) WHS 9
Aggune long-lead sguipment, servives, andior unlities idepuit ‘ during the preliminary design phass,

INTERMEDIATE DESION (D) WS 10
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Prepmre the mtermadiate design.  Typical somponents include, but are not limited to, the following:

X

X

X

4

Undated RA schedule

Trermuediate specifications.
Intermupdinte depwings.

Intersnedupte Design Cntenia Repont,
Intermediate Basw of Desiyn Report

Revised RA and O&M cost estmates prepared through the use of M-CAUES Gold Cost Eagineering
Bystem for Remedial Asvion

Anintermedinte design review/briehing for EPA

Resulin of Value Engineering (VE) study if VE sopening identified potential project savings,

Pre-Final Design Package

PRE-FINALFINAL DESIGN (FD) WHS: 1

Propare the Pre-finalFinal Design. Typicsl components include, butare not limited 1o, the following

A A

Sabcontruct award document,

Pre-Tionl Pinal Design Specifications.
Pre-finalFioal Deavwongs and Schemation.
Pre-finsi/Fioal Besign Criteris Report.
Pre-final/Final Bavis of Design Report
Pro-foalFoal Corstrognon Ouabty Assurance Plan
Drsft D&M Manval

Redevans Appendices

Lomphae RA Boliciation Package.

Pro-finsl/Fmal Bevised BA and O&M cost estimates presared through the vse of M-CACES Gold Cost
Enginvering Svsien for Remedul Achon.

A pre-fimplilonl design reviewbriefing Tor BPA

Baddabshity {offerability), operability, consts
TN IEWS.

iy, claims prevention, and covironmenta

Eeviped Projec Delivery Simategy.

HUPE dosign subosintal, which shall mchude the Boal plars snd speailications m veprodunible forvoa, Hiaad
it estimane; and & sohedule of the ovennl! Remedial Action.
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REUSE PLANNING{RV) ’ WBS: 12

Assagt v the review and evaluation of revse plans and ro opreat plans submtted W ensure long-term
protectiveness of te RID and remedy,

Final Design Package
POST REMEDIAL DESIGN SUPPORT (DS) WwhS: 13

Solicit the provurestent, evaluaie offers recetved, and inform the EPA Contracting Officer of the best
guatifedicont offective offer. (Avand of the contract will bepert of Remedial Action TASK ORDER.) Specific
activities inchude but are pot Limited to, the tollowing

X Pre-bid {Pre-Solicuaton) Acivities,
Duplication and distribution of conteact dopuments
Advernmnglsolicitmg of Il

= jssueny wddends

Pre-bid {pre-solivitation] meetings
Resolotion of bidder (olforor) innuiries
Dmesne visi
Complation of contrect documents
Rewolsent bidwolfers and repackage docwments of nevessary

X Prowwsrd Activilies,
Recespt of bids {offers)
 Dretermbation of respongive, respossible bidders (offerom)

Bid (offers mbulation
Bid fodfery anulvnis |

» - Reseapt of followeup stoms from Jowest responsible bidder {offeror)
Review of BEG, MBE rogueements, SUB subcontsaciing plang, ese,
Rufersooe checky
Revuent for consent from EPA

X Preparavion of Tinal design fact shuet,
Hefore remedial sction Held sctivities begin, update or write, if necessary, site-apeeific plans. The existing
plans developed for the RD, smended at the direction of the EPA COR, shall be used if appropriate. Plans that
eutablish procedures to be followed by the conteactor i performing field, laboratory and analysis work in
addinion 1o community snd agency Hsistn aotvitics, may be tpviewed by the RE contmeror. Typical plans
roviewsd include, buvave not Buited 1o, the following: !
X Sie Manapement Plan
X Samplir and Analvsis Plan (SAP)
% Hleahih snd Sefery Plan (HASP:
A LConstrocton Uhmlay Assurance Plan,
X Continpency Plan,

TASK ORDER CLOSEOUT LTOCD) [ WHE 14

Perform Ui necessury aotivinies to olose cut the TASK é}m}féﬂ i gpcordance with coniract reguuvments,
Typscal aetivities nclhude but sre not limed to, the followang)

X Packaging and retarning dovmments o the governinent,
|
X Duplicating/disinbaion/storage of fies. ‘

Model RD SOW 8 : 087203003




X Archiving Dles in acoordance wath Federd Record Center requirenents
X Prepaning microfiche'magrofibmioptical disk or other EPA-approved dats swrage technology,

¥ Preparing the closeout report n actordance with Regionsl guidance or other procodures a8 spesified in the
TASK ORDER.
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Attachment 1 - Summary of Major Submittals for the Remedial Design at the JJ Seifert Machine Shop Site

NO.QF DUE DATE EPAREVIEW
DELIVERARLE . Lopirs {ealendar davs) FERIOD
Remedial Diesipn Waork Plan 3 20 business daye after scoping mesting for final 14 duvs afie roceim
v work plan
Site Munagrment Plan (SMP} 3 14 dwvs after approval of RD work plan 14 duva after recpint
Qushity Assurance Project Plan 3 14 dave after TO) initigtion 14 days after rsdeint
 {QAPR)
Field Sampling Plan (FSP) 3 14 davs after TO initiation 14 davs afier receipt
Henlth and Safety Plan (HASE 1 14 days after TO fnitiavon 14 davs after receint
. E |
-Fact Sheets 3. Arueeded 14 das afte cecerpt of fact sheet_—__
TBD
Proliminary Design 3 .
TBD
Prefinal Design Package 3 .
’ . 8o
Pinsl Desion Package 3
. THD
Remadial Action Contracy 3 2% davs after recuipt of RA documents
Dovusnents m
RAT 11 Model RD SOW 19 ORI



Attachment 2 - Work Breakdown Structure (WBS) for Remedial Design (RD)

sk i Project Planning and Support 1]
1B me plannng

Attend scoping meeting.

Conduct site visd,

Develop Wark Plan and cost estimzie
Nepotate Work Plin and Cost Estimate
Provide sondliet of mierest disclosure,
1.2 va revignw, and revise the site-specific plans reguired Yo implement the RD st the sip,
L2 . Sue Manmapement Plan (5MP)
122 Connpgency Plan,
123 Prepars s Sampling snd Avalvsis Plao (SAP)
124 Prepare s sitesspecitic Health and Safety Plan (HEP) that specifies emploves training, protective
eauipment, medical surverilance regwrements, standard operating procedures, and 4 contingency plan
m aceosdance with 29 CFR 191012004 1) and (M)
1.4 Projedt sanagerment,
141 Momtor costs and prepure periodic B8tus 1epors.
LAZ Pasticipate in meetingsicommunnate routinelyprepare mesting notes.
143 Manage track, and veport status of shiespecific eauipnient
144 Avoormmodate sy external sudit or review mechanion thet EPA shall ronquire,
P45 Benlue wosting dia, mehsding usalility, when direciod by BPA.
jo48  Copndinate with Tocel and BRHOY PEpOnIS tenms,
A7 Review backgronnd docy s as directed by EPA
bR Asend EPAheld vmiomg
1.5 Proweor initistion and sopport
L5 Developan EPA-spproved laboratory quality assurnce program.
1.52 Developireview guatifications of the kibormtory for the grven analytical requirements.
1.53 Provyre, manage, and provide oversaht of suboontracts Bor analytical services,

i
i
H
i
1

mwmmo—k
[P

Fusk 3 Field Investipudon/Dats Acguisition iFn
331 Envionmemal survey,

3.2 Mobilation/demolnlization.

3.3 Test boring sl incetoving well insialiston amd development.

34 Sod bonmg, deilling, sad testing.

23 Enveongnenial sampling.

16 Physicalichemical testing (for trestrnent, handling or dmpwa?)

37 VPuld-generstod waste characterigation sl disposal in sccordnnce with Iocal, state and Tederal regulations.

Task 4 Sample Analysis {SN}
41 Swople snalyses apd production of aalvticsl data

Task & Anulytival Support and Dars Vididation {ANY
31 Collest, prepare, and ship spvronmental samples 1 accordance with the Field Sampling Plan (FSP).

511 Field sereenimg.

512 Cround water semphing.

513 Borfeee and subsurface soil sampling.

3.0.5 Bt sampling.

53 Devidop performance of scoeptance crieria fsuch as data quality objectives (OO for el sampling event;
ihese critena shull be the dupominative Bictor Tor sasesuing the suooess or failure of the sampling

53 Reguest, obtin, wd perform oversighy of salbviical sevvices in comphinoce with EPA requirerments,

34 Coordinate with the EPA Sample M vent {%ioe (SO, the Regional Sample Control Coordinutor
{BRECCY, amdor the Environmental Services Division {8859 regpeding analytical support; daty validation, and
bty sssurane Bsges,

33 lmplement the EPA-approved laboratory quality sssurare program that provides oversgin of in-house and
subkostracid laboratories through periodic performance evaluation semple snabyses sndior or-site audits of
wperations abd bas o sysiem of Corrernve S050nS.

BAC T Model RD30OW 3] RATT



36 Provide sumple management moluding chain of custody plocedures, information management, sample
sepenion, and 10-vemr datg storage.
57 Perfors et validation, the process by whnch the gualily of the data, the defonsibality of the data, and the
chamn of custody are verified. Perform dats welidation in accordance with Regponal guidelioes.
58 Rewiew data For vaabbity for wy imended purpose.
39 Provide reports oo dats validation and ssability.
Task & Dats Evsluation {DE)
6.3 Combine analviical and figld duts, providing data in a format that 13 compatible with Regioual or sanionsl
slectronic data management netvwrk.
611 Data asability evalustion and field guabity sssursnodiguality conmel QAQL),
#1.2 Datsreduction and bulation.
Faxk 7 Trestubility Sindy/Pilot Testing (T
TY Provide test Bty and equipment.
7.2 Testand opwrsie cquipment
T3 Retreve sample fortusting,
T4 Propare Technical Memorandum,
7% Chamscerizeand dispose of ressdusts i sooedance with Local, St and Pedersl Reguistions.
Fask 8 Preliminary Design PBy
81 Prepure proliminary design,
811 Resomsnoended prodent dulivery strategy and soheduling, including project scceleration sirstegies
£31.2 Prelmumry construction whedule.
203 Cruttine of Gevemd Speailications.
B.1.4 - Proliogimry drawings.
B8 Denyn Untera Report
814 Basis of design veport
417 Pubminmry BA and O&M cost esimates.
818 Technical Support 1o EPA/SueUSACE in Land Acguisition
819 Resuhis of Valoe Engineering (VE) scroening.
£ 140 Dot trovd evalustion sndior modeling and submisston of Techmeal Menorsndum,
Taah 9 Eqoipmeny/Servicea/Utilities {E5)
91 Acquire long-lead equipment, services, sndior utilities identified duting the preliminary desiyn phase.
Task 10 Intermediste Design ‘ i)

1.3 Prepare wiermedinte design.

1001 Updated RA schedule

112 Intermondinte specifications.

10.1.3 Intermediate drawangs.

114 Tutersnediate Design Criterin Repost

10.1.3 Intermediate Basis of desian report,

1. 1.6 Revised RA and O&8M cost astumaies,

Hr LY Ananlermedinte deugn reviewsbneting for EPA

10,1 % Results of Value Engineering {VE) study if VE scresring identified potential project savings.

Task 1! PreFimal/Final Design ; {FDy

IR

Subcordract award document,

112 Pre-finalfinal design specifications.
113 Pro-fonalienal deawngs and schomancs,
14 Prodisalfiosl Design Coaeria Repor,

115 Prefomdfingl Basw of

118 Pre-final/final Constroction Dualiny A%wanw Plan
117 DaitOaM Manval

118 Relevant Appendioes.

L8 Complue RA Solwianon Packags
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1110 Pro-finaldinal Revised RA and O&M cost estimates (415 peroent and -5 percent accuracy } prepared through
the use of M-CACES Gold Cost Enginesring Svstem for Remedial Acton.

FEY A preBoabUaat degign reviewbriefing for EPA.

11,12 Beddabubity {offerability}, operability, comtructabality, clasms prevention, and environmental compliance
raviews.

11,13 Rovised Project Delivery Strateny.

11,14 100% design subminal

Task 12 Rease Planning {RY)
121 Provide techmoal support in soview and evalustion of reuse plans and redeveloprrent plans submted o
ensure fompterm proteotivensss of the ramedy,

Tosk 13 Post Hemedial Devign Support {08y
131 Pre-bid (pre-solicitation} agtivities.

13,11 Duglicanon and distribution of contraet documents,

13.1.2 Advertsing/solicing of buds.

1313 Isnuing addenda,

13404 Pre-bid (pre-solicitation) meetings.

13,19 Regodution of dder {offeror) inguiries.

1306 Doestie visity,

13,17 Compdation of contract Jocuments.

13.5.8 Resolion hide/oilers and repackape docomens if necessary.
132 Propwsnd activities,

1323 Ruceipt of bids {offors),

1322 Determination of responsive, yesponsible bidders (olferans).

1323 Bd folfe) tsbulsiion,

1324 Bdioftanslyss,

1325 Becept of follow-un vieens From lowest me&e bidder (piferor),

13.2.6 Roview of EEQ, MBE coquirements, SDB suboontracting plans, ete;
13.2.7 Releronon checks,
13.2.8 Reauess for consent from EPA.
133 Prepare Tinal design Dot sheet
134 Updie sitespesiic plins,
13.4.1 Modify Site Management Plan (if nevessary},
1342 Modily Sampling and Analysis Plan 6F vecestary)
1343 Modify Heahh and Safety Plan (i necessary)
1344 Proparve Constraction Crualiy Assorsncs Plan,
Tusk 14 = TASKORDER Closeout wm

141 Packape aed rerors documents o the govermment.

VA2 Duglcate, distribute, and store Bles.

143 Awchive filey in scoordance with Federsd Record Center rogqurivennents.

M4 Produse miceofiche/microtilovoptioal disk or other EPA-spproved stonage format,
145 Propars the TASK ORDER Clossout Report i TOCRL
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Attachment 3 - Regulations and Guidance Documents

The following Hist, although not comprehensive, consists of many of the regulanons and gusisnce docements that

%vz o the RD process:
CERCLA Compliance with {nher Laws Mamsal, Two Volumes, U S EPA, Office of Emergency and Remedial
Response, Auwgust 1988 {DRAFTY), OBWER Directive No. 9234 100 and 02,

2 Cosonvanity Relations e Supedfund - A Handbook, U8, EPA, (fice of Emergency and Remedial Response,
Jansary 1992, OSWER Dirsctive No 8230.6:3C.

3 The Duta Quabity Objectives Process for Superfund: Interim Fowl Guidance, 1S, EPA, EPAVSAOR-930TL,
Septomber 1993

4 Foderal Acguisition Repulation, Washinpton, D€ U8 Government Printing (ffice {revised persodically).

4 Gudance on Expediting Remedisl Design ami Romedinl Actions, EPASSANG-00/008, Avgust 1990,

& Cidance on Remedial Actions w@q Contmusated Grovnd Water at Sugerfund Sies, 15, EPA Office of
Emergoncy and Remvedial Reponse (DRAFTY, OSWER Direstive No, 9283.1-2,

Y, Chide o Manspement of _ﬁaamvg» -Derived Wasies, 1S, BPA, Office of Rolid Waste and Emergency
Response, Poblivation 9348 3-03F8, January 1992

4 Interim Ceidance on Complisace with Applicable of Relevant and Approposte Reguirements, 118 EPA,
Office of Emergeney and Remedial Response, Joly 9, 1987, OSWER Dicective No. 9234 04058,

9 MNatwvah O wnd Heoaedows Subsances Pollution Contipgency Pam Finel Rele, Federal Register 40 CFR Pant
00, March 81990

18 Permits and Permit Equive
DSWER Divective 9335 u&@

. Procedures for Completion and Delation of NPL Sues, ULS EPA, Ofior of Ermergency and Remedial
Response, April 1989, OSWER Durective No. 9320234

12 Quality i the Constructed Projeorr & Gusdelins for Owners, Designersand Comstraciors, Yolume 1,
Protimvinary Edivon for Trial Use and Comment, Amencan Society of Civil Enpineers, May 1988

13, Remediel Deyigpy Remedial Action (RIVRA) Hondbook, U 8. EPA, OFice of Sobid Waste snd Emergency
Rosponse (OSWERY, 9355 0-048, EPA SMUR-N059, June 1995,

14, Scoping the Remedial Design (Fact Sheet), February 1995, OSWER Publ, 9355-5.21 ¥,

135, Stndurds for the Comstruction Industry, Code of Federl Regulations, Tile 29, Pary 1928, Occupationa] Health
snd Safery Admpisiation.

18 Swmndands for Genered Industry, Uode of Foders! Regulations, Title 29, Part 1910, Oveupations! Health and
Safety Admunptation,

17 Superfund Guidance on EPA Oversight of Remedial Designs and Remedial Actions Performed by Potentially
Responsble Partion, Apat 1990, BPA/SA0G- 99001,

18 Superfund Besponse Action Contraves (Fact Sheet), May 1993, OSWER Publ 9242 20888,

19, Trentabubivy Swdies Under CERCLA, Pinal. U8, EPA, Office of Solid Waste sad Emergency Ratponse,
EPASSR-920Ta, Cioober 1992,

2. Value Enginverivg {Fact Sheet), U8, EPA, Oifice of Sold Waste and Emergency Besponge, Publicanion
Y355 50588, May 1990

y Provesses for CERCLA On-Sae Response Actions, February 19, 1992,

See the following guidence documents For more information on performant d coptmonng

19 A Giuwde to Bes Praciices for Parformmoce-Based Service Contractivg, Q@& of Federsl Procorement Policy,
April 1996,

15 A Guide o Best Practices Ty Performance-Based Service Contracting, Final BEdtion, Office of Podersl
Procurament Vohiey, Outober 1993,

12 Porformance-Hased Contracting (Ve Sheety, UK. EPA, Office of Emergency and Remedisl Response, Dl
Febraary 1999

13, Pobuoy Letter 912, T The Hiads of Bxecutive Agrocies snd

eparpnenis, Apnl B, 199
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Attachment 4 - Transmittal Of Docoments For Acceptance By EPA

DATE. TRANSMITIAL NGOy
TRANSMITTAL OF DOCUMENTS FOR ACCEPTANCE BY FPA
10 FROM: £ Neow Trmsmitg!

% Reauhmittel of
Tragsmead Ne,

RUBRTASK N} DELIVERABLE NOLOF BEMARRS

COPIES ]

"
L ACCEPTANCE ACTION _ ’

DOCITMENTS FOUND ACCEPTABLE [LISTBY SUBTASK MO | NAMETITLESIONATURE OF REVIEWER

RTIGLE

RALH Mude! R AOW i3




Attachment § - Transmittal Register

e . s i SRR S
TRANSMITTAL REGISTER
PROJECT TITLE AND LOCATION CONTRACT NO TASK ORDER NO.
Subtak Mo of Doe Tratmetat fae Piate ira
No DELIVERABLE Copens Pate K Rowenied | Commens | Asseptioce REMARKS
fee
§
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ORDER FOR SUPPLIES OR SERVICES AR )

SCHEDULE - CONTINUATION
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Page 3o
TASK CRDER PROVISBIONS

Contract: BP~84~08-03, Task Ovder Number: 032

Baokground

This sction initiaves a new Hemediasl Deslon (BDY task opder fov the Zanford
pry Ulesners Sive [(D32-RPED-24YCIHLn avoosdance wlith Lhe attached statement of

work and the terms and condivions of Clause 4.3, (edeving Mathods, of the
Lasio odontrast.,

Tesk Order FPunding Ceiling

An fnitial rask ovdey Tunding oeiling of ?2&,%%“ G0 im hereby asbtablilshed for
& gite visih, sooping peeling, oyl ﬁ #xIating 1&»&?&%%3%% and developmant
pf the BD task order wory plan Mﬁﬂaz Tank i? aieny P ﬁnn mi The
soptractor gshall soknowliedge pecsipt of ah*u task order within five (5}
catenday davs and ahall propars and forward to the Contrecting Sfficer within
fifvwen (15) business days, 8 writban Task order work plan propossl

Task Ordar Incremsntal Funding

The anount of tesk order Dundliog ourrenniy awvsilable for Task 1 (Prodect
Planning) Lg 20,000,050, The contracbor shall not bake expendiiures o inouy
shiigations wader this tazs order in emcess of the oelling price of

B0, 000,00, exoppt AL the ountractor’s own oisk,

When the oonbtractor has roason Lo beliewve that the oosts for this zask order,
whioh will sourpe in the next thisty {301 days, w=»ill bring the btotal zozt of
this taak opder over sayventy flwe (7% percent of the avelilshle funding
speoified in the bask order, the contractor shall notilfy the Coentracting
GEfiver. Aoditionsl fundivg oo pesdsd abuell be provided incrementslly
vhrough a4 sk vrdey pogificatizn o fund the coptractor’s task arder
proponal .

EBA Contacte:
Cembtract Lavel COR

Merenith Ulark

FEL4Y 254

Tusk Ceder UOR
Jogeph Robenson
PROAL BEZ-BRG

Panzxaat Bpwoinlist
oy HiLlL

D47 BOZ-BATE

Sontracting Officer
Michasl ¥, Allen
e




STATEMENT OF WORK
FOR REMEDIAL DESIGN

Sanford Dry Cleaners Superfund Site, Seminole County, Florida
August 20, 2013
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STATEMENT OF WORK FOR

REMEDIAL DESIGN
Sanford Dry Cleaners Saperfund Site, Seminole County, Florida
Aungast 20, 2013
Contract No: EP-54-0803
Task Order No: 3L-8DRD-A4Y0
ntraduction
PURPOSE

The purpose of this task order is B pr
repind of degigion {RODY issued on
selocted remedy. This ststerneny of work iww; sots forth the famework and rmwmmzm for wudmﬁg the
REy ponvities at the Sanford Dry Cloaners Superfond Site. The RD iy generslly definod as those activities i be
undeniaken by the contmctor to develop the Dinal plans and specifications, general provisions, and speeial
repnreonls DeCEIARTY 10 manxims the BOD tmoahe remedy 1 beconstructed under the rem